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Engage Today, Impact Tomorrow.

Kenya Airports Authority is honoured to host the 63rd Africa Council
International Africa Board and Regional Committee Meeting & Regional
Conference and Exhibition.

The conference brings together airports and other aviation stakeholders,
providing the ideal platform to network, share information and develop
a common vision for the future of airport activities in Africa.

Date: 14th March - 20th March, 2020
Venue: Mombasa, Kenya.

Theme: “The African airport of tomorrow, ensuring
resilience and profitability”
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WTM Africa is Africa’s leading and only B2B exhibition for both inbound and outbound:travel and
tourism markets, presenting a diverse range of destinations and industry sectors to South African,
African and International travel professionals. Through its industry networks, global reach and regional
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irstly | want to welcome our

readers across Africa and the

world into a new decade filled
with opportunities,

The Aviation industry was looking to a
eoodd start with forecasts for 2020 even
thoueh African Aviation continues
strugzle, The foreien carriers tend o
benefit more from the continent than
African carriers

Connectivity remaing a challenpe in
Africa. As the conversation of SAATM
conrinues it is our hope thar Adrican
airlines will embrace partnership and

collaboration as we move towards open

hLII.".‘-i.

Iﬂ wwrw theaviatorsofrico.com
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== Editor’s Note

A New Decade... 2020

There are 400 Inrernational roures in
Africa bur only 68 are served with ar
least owo daily flights, the continent
r1|.'¢1|-i i isies r‘rl_'x_]”l.'n'.' rotes in |‘:-n||.'r (£
w':l]*g'\llﬂ |.1|.]Z"\-]|'|1.:Z"\-:1' :!l'lx] tT.ll\.l.L'. Tl'“.'
AFCFTA will benefit Africa once it is
implemented and Atrica begins t rrade
with itself seamlessly.

Currently, 85% of the careo poing in
and out of Africa is by foreign carrlers.
African carriers only have 15% of the
market share. Only four airlines in
Africa have a dedicared cargo fleer.
According to Brendan Sabie, only 15%
of inte Tn'lr[m‘ il capacity is w irhm
Africa, 47% is in Europe and 22% in
the Middle East, The potential for
growth is significant

]t ih st :l” .|_']';'ll.3l:||5| for .‘I‘\.:ri.l..;.l HES I."i'ﬂ'H.'Ll
the fastest RPE {(Revenue nl'iht:n_u-.'r
Kilometers) which rose by 5.1% vear on
vear in December, A pace broadly in
line with expansion in 2019 as a whole
according o TATA. Ir zoes to say that
airlines benefitted From a generally
supportive economic backdrop in 2019
including improved stability in a
|'||.|'|'|"||'II..,'T i'lr.lu'l FUIMETIES 1T AIr fT.kI'l'\.]"l.?rl
connectiviey,

Though down from 6.3% erowth
recorded in 2018, capacity rose 4.5%
and load factor edged up by 0.3% point

66

Il existe 400 routes
internationales en Afrique,
mais seulement 68 sont
desservies par au moins
deux vols quotidiens, le
continent a besoin de
routes plus fréquentes afin
de soutenir les affaires et

le commerce.

o 71.3%.
The impact of coronavirus disease
(CONVTIED on the travel industey
cannot be over emphasized as global
eraffic will be reduced i'“, £ 7% and
airline will lose abour 329, 3billion,
Though The World I"]I. alth
Orrmanisation (WHO) has not called for
restriction on air travel, the scaling

down of capacity and curting of roure by

airlines will be as a result

In this edition, our cover is the
Managring Director of Asset
Management Corporation of Nigeria
(AMCON), Owners of Arik air and
Aero contractors which wenr under
n'rriu-rq]'.i]w.

We alse focused on alrpores with varied
articles from Airport collaborarive
decision making, flow, airport for the
future etc. Suffice to say that due o
non-calibrated CAT 3 ILS ar MMIA in
Lagos Nigeria during the inclement
weather, saw airlines losing up to $8
Million due to diversions. A serious
look at Airport management and
Infrastructure L||1§;1':u!n al :1i1';*-nr1:- will
e betrer for seamless facilitation of

[asSSEnpers,

Sit back relax and enjoy our packed
I.J‘i'lli'll.:"-.

TONI UKACHUKWU
Editor-in-Chief
tonigvintor@gmail.com
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Green Africa firms Up 2020 Launch plans secures

HEWS wAV]0

additional three brand new A220-300s from GTLK Europe

Adddirtional Three Brand New A22003008 From GTLE Ellr-c:pn:'
Green Africa, Nigeria's Lagos-based value airline, has added o
the news that it has ordered fifry A220:300s from Airbus by
also commirtting to lease an additional three of the aircraft
from leasing company, GTLK Europe. The aircraft will allow
Grl."i""l"l |d||Fril::| 0 5CE COUTHE r‘”r its ]‘-l:lnrlﬂt |i1|,J|'|I:h 1'I1-
commercial operations in 2020,

Deliveries of the three aircraft = which are all brand new -
will be compleed by August 2020, Green Africa has selected
the A220 for its operational characteristics, financial
performance and environmental benefits, with the added
advantage of superior passenger satistacrion and widebody
style cabin comforr.

Babawande Afolabi, Founder and CEO of Green Africa, said,
“It has been an incredible Joirney thus far - a Series A round
of funding backed by some of the best players in the industry;
ik Ltn:!l;: '|i'|:||'|.l";_|'t:'|'l'H‘_'1.'|r TeaImn o 1|:IL' j.:l‘ul]m] 'l'r'”]?l Hl I‘Lll:lnL'L'Ll

understanding of the local marker; a marglie .-il:r:ﬂ&[_'iu.'
parmership wicth Airbus tor 30 firm A220.300s; and now a
secured inavgural fleer with GTLK Europe thar will help
bridge the zap berween now and when our Airbus order book
starts delivering next year. The gTeam is bevond excired about
it and laser focused on petting Green Africa into the sky in
2020."

GTLE Europe Chief Executive Officer, Roman Lyadow,
added, "On the back of the new Airbus order for 50 A220-
300z, we are delighted to be able to provide Green Africa with
its very first aircrft which will equip Green Africa with the
capacity it needs for launch in 2020. Green Africa will be
launching operations on a high with this aircrafr = the A220
300 which offers a state of the art platform for Green Africa
o Jdeliver on its mission to pnw‘i-.]{'. safe, reliable and
affordable air travel to customers in Nigeria and across the
broader African conrinent.”

TIDAZQJ:

THEME
TOURISM AND ITS COMMUNITY:

A CATALYST FOR CHANGE,

Change the community, grow the people and influence the tourist
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Cabo Verde Airlines to make its first profits from 2021

Cabo Verde Airlines to get first profit in 2021. Cabo Verde
Adrlines (CVA)Y could reap its first pmftth next vear. 1 his is
apparent from the leclandair proup’s 2019 activity report,
dated February 7, and reviewed by Lusa, the Portuguese news
agency. Bur to achieve profirability, the company must rake
out a longterm loan, "If longterm mnding is not guaranteed,
it could negartively affect its operations.” writes the lcelandic

holding company. The majoriny
shareholder of CVA via its
subsidiary Loftleidir Teelandic
EHF, indicates that according to
the business plan of the Cape
Verdean air carrier, losses are
vxp;.'n.'h:d during the fiest two
vears after the acquisition, before
profits from 2021, Mevertheless |
without giving figures, he stresses
that the company'’s operating
Tt'?'\-l.ll.TF- imn TI"H.' Il'l:‘\'r LI'.IH FHeT | PE- :'1':”':}
are below expectations. On July
12, 2019, Cabo Verde Airlines
had already signed a % 24 million
loan with the International Bank
of Cape Verde (IBCY) and
Ecobank. An envelope intended
for the implementation of its commercial plan. Plan thar
plans to acquire five new planes and open new international
routes. Since February 5, 2020, the company has had a new
pn*.lii;]rnr and chief execucive officer. Erlendur Svavarsson has
I."L‘L"l'l. -1]"".'['i]§1l_"d LR ] TE."I‘:IE;.[L'L" :l"."l'l.h‘- .Elj;.lfl'l.;.{h'( I 'l'n']“.'l |'|.H"' 1.JI.'E'|3| ||'|
office since the start of 2019, He will theretore be responsible
for ensuring the profitabilicy expecred from nexr year,

wowrw theaviatorsafrico.com l 3
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Emirates

Emirates to open first route to
Mozambique in July 2020

Emirates is expected to serve Mozambigue soon, The UAE
company will open a Dubai - Maputo route in July 2020, The
ANMULUIMCement Wis '|I'|HLi‘." (8] ‘ﬁ'r{'fl.l.l'l‘.'sk].:i'_n' ]:l'l'll.l.l'l"?' I{}. 1{"2{", |:"|r
the pru:-.-\'id-.tnt of the board of directors of Autoridade de
Aviacio Civil de Mocambique (IACM), Joio de Abreu, reports
) Pais,

He said on the sidelines of a conact visit by Janfar Abdulai,
the new Minister of Transport and Communications, at the
headquarters of the body in charge of Mozambican civil
aviation.

According to the povernment, the arrival in Mozambigue of
one of the largest airlines in the world comes ar a rime when
the counery is progressing in the cerrificarion of airpors that
hawve not yet been, like Beira. For the minister, upgrading the
country's airport platforms "is 2 huge challenge”, which could
be overcome soon, Once the line is operational, Mozambigue
will become the 24th African country served by the air carrier,
From irs base in Dulai, Emirares flies to Egypt, Tunisia,
Algeria, Morocco, Senegal, Guinea, Burkina Faso, Cote
d'voire, Ghana, Nigeria, Sudan, Djibouti, Ethiopia, Uganda,
Kenva, Tanzania, Angola, Zambia, Malawi, Zimbabwe, South
Africa, Mauritius and the Seychelles.

—_—

—_—

.
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Asky adds Cape Verde to its Expanding Network

Asky soes to conquer Cape Verde, From April 1, 2020, the
Pan-African company will open a route between Lomé and
Praia; passing through Dakar.

From this date, the Erh:ln]'-'l.'l.n Airlines M||~.-i'idi:1r1,.' will offer
three wut_']nl'l.' t]i.!.{ll!!ﬂ {h“uudn'y, W 'Ll.]]l.‘ﬁd:l'r' and S;Ll'llrdal.',"l'
between the capitals of Topo, Senepal and Cape Verde, Reurn
tlighrs will take place the next day. The line will be operated
in a 168scar Boeing 737-800 (12 in “business” class and 156
in “economy” class).

'..-:H[“.'. 1\""."]'(.!‘.' 'I-’r!]l Tl'll.l:"i |'|L“|.:I.§|Ti{" TI"I'L‘ 2'.‘“‘ r!'tl.r:ie::in cunt ry .‘;t:'l"'."l.'kl
by ASKY. From its Lomé hub, the carrier already serves
Senegal, The Gambia, Guinea, Guinea Bissau, Sierra Leone,
Liberia, Mali, Cote d'lvoire, Burkina Faso, Niger, Ghana ,
Benin, MNigeria, Cameroon, the Central African Republic,

14 www theaviatorsofrico. com

Gabon, Chad, Conge, the Democratic Republic of Congo
and Souch Africa,

|"!L'1' l"":IT1 i:lr- rl"ll..‘ :iTT{':f'Ij_{"li{'.]‘il'l.g (3!. |[‘| I'It:hl.'ﬁTlc: 5 t‘iu: Tl.m“h."h'l'.
carrier offers from March 15, 2020, a direct flight, every day
of the week, berween Lomé and Jul'l:!nhl:.-i]"l.lr:q. ASEKY will be
withour compertition on this line which it will operace in
Boeing 737-800,

In the same vein, it is also eyeing other niches on and off the
continent. "We are exploring the East African region and
-.'it|!1:':r [11:1[1{{""5 K‘II.']"I a5 D"I'lﬁi., LL‘.l.'lI'l nosn i.lT'l';,l P:l'l'r!‘-. -rl:!l l.l:l:!l T]'Iih',
we are awaiting the resules of marker research and the
acquisition of traffic rights on these markets, “said MNowel
MWeala, commercial director of ASKY recently.

Ethiopian Airlines carried over 17000 passengers on

Manchester route after one year operation

The Edchiopian Airlines Addis Ababa - Brussels - Manchester
route, which opened on December 1, 2015, seems o be
bearing fruir, This Wednesday, February 12, 2020, the
Embassy of Ethiopia in England affirmed that atter more than
a year of opeTation, the line of the Et!tiupi:m national
company, between the capital of Echiopia, thar of Belgium
and the English city, has rransported more than 17,000
passengers. This has helped o stimulate tourism in African
countries, with continuous links o Zimbabwe, Malawi and
South Africa.

At the same rime, these flights have exporred more than 26
tonnes of roses per month, Making them the most
transported goods on this roure, ahead of machines and
clothing.

To precisely mark the first anniversary of this connection, the
transporter donated a rose and a bouguet of Ethiopian roses

to Tarton Park in Manchester. The airline has also donared
bushes to other gardens, including Newby Hall & Gardens
near Leeds and Renishaw Hall in Shefficeld.

1\"‘:-"L' are F" TL H.H.] g4} I'I.:l"-'l'.' :'I'-H"Ihi‘“rTlL'IJ Tl'.l""l.l:\ilhi.].‘i ‘11'. CLSTOMmers
fr(:alu MH.IIL']'I{'ET{"T i'l['ll.] I‘l:'!fl:'l]'iLl (%] Erl'lll. :lI'!'lln.l. Ll!'il.l. SCEITEE l.!l!- t]“.'
other wonderful couneries in Africa. The rose gift is a symbol
of the airline's growth across Manchester and the wider
region, "said Michael Yohannes, director of Ethiopian Airlines
in the United Kingdom. The air carrier offers four weekly
flights (Tuesday, Thursday, Friday and Sunday) berween Addis
Ababa, Brussels and Manchester,

Abour 400,000 people living within two hours by road from
Manchester currently travel to Africa each year. The city is the
second destination of Ethin]'-i;n'u Airlines in the United
Kingdom, next to London Heathrow, which it has served
since 1973,

r..

dlIR IMadURITIUS

Air Mauritius increases flights to Johannesburg and Cape town

Air Mauritius will intensify its flights to South Africa from
.-"‘\pri|: 2020, The Mauritian national company has made it
known on the sidelines of the 10th edition of the Air
Mauritius Travel Oscar Awards held on Thursday, Tanuary 30
at the Houghron Hotel.

According o its regional director for Southern Africa and
Larin America, derails of the exact date and the aircraft to be
chartered there are ver to be determined. "We would like o
use our new generation aircraft (A3 30neo, editor's note} on
this route, but it will depend on the support we receive from
the travel industry," said Carla Da Silva.

The strengthening of these lines is undoubtedly part of the

new corporate strategy developed by Air Mauritios to ensure
is prc:-fit.tirillw. A strarepy made Tml'«lit: on ]lll.‘:f 25,2019, on
the sidelines of the company's annual general meeting. Ir
provides for the simplification of the network and the
strengchening of profitable lines.

As a reminder, Air Mauritius already flies to Johanneshure on
a daily Mighe every weekday. It connecrs Cape Town twice a
week (Tuesday and Sunday). The Mauritian rransporter also
connects Durban, the third most populous city in South
Africa. Flights ta the coastal city are operared on Monday,
Wednesday and Sarurday,

www theoviolorsofrica.com 1 5



about business travel

Traveling to a brand new destination Getting out of your work routine

Global Americas Asia Pacific  Europe Global Americas Asia Pacihc  Europe

339, 35% 34% 28% . \ / 18% 18% 13%
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Meeting a colleague or client for the first thme
& @ Glabal Americas Asia Pacific  Europe
/ \ k1T 16% 16% 19%
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VT

Faco-to-face netwerking with an individual
whio can help advance your career
Global Americas  Asia Pacific  Europe
21% 18% 27T%

Extending business trips

. for pleasure

Companies are mostly supportive
of blelsure if employees pay for
their personal expenses (765 )

of business travel

Business travelers feel
positives outweigh negatives

when traveling for business Ammrics gV MilaRacfic g Burupe

T h e T9% T0%

t/isaya
new destination

is the most exciting thing
about business travel

at work (92%) at hamae (B2%)

Average number of times in past 12 months travelers
have extended a business trip for pleasure 2.4

Americs 5
B8
s pacin

Top 3 benefits of meeting with people in-person

Developing trust (39%) Getting to know Efficlencles (31%)

people better (12%)

QL f‘;;{% <9

Eurcpe 24

CWT

Independenty owned and operated by
Business Travel Management Limited

Business Travel Management Limited is a
comprehensive, personal, and high-quality travel
management service company. Business
Travellers have enough items to juggle without
the intricacies of figuring out how to fit puzzle
piece A to B. At BTM, our travel experts revel in
fitting together each fragment to build you a full
picture, As we step into a new decade, we look
forward to the new technological influences
driving the world whilst continuing to reassure
our travellers with our consistent culture of
service excellence.

Business Travel Management Limited

{ﬂ% 45 Oduduwa way, lkeja GRA, Lagos.

e

info@btmlimited.net
€ www.btmlimited.net
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Ibom%;Air

lbom Air targets Douala in Cameroun

as first International route

Le Cameroun pourraie devenir le premier pays étranger
desservi par lbom Air, D'aprés un article du journal nigérian
Vanguard, publié le 30 décembre 2019, la compagnie
aérienne publique, de I'Etat nigérian d'Akwa- [hom, prvoie
d'ouvrir des routes an départ d'Abuja, Lagos ou Uyo, 4
destinarion de Douala, la capitale économique camerounaise,
Selon Dt Emmanuel Ekuwem, le sectémaire du pouvernement
de I'Erar d'Akwa lbom, l'ouverture de la premiére lizne
internationale d'Thom Air pourrait intervenir avant a fin
d'annéde. « Comme vous pouves le voir, notre adroport auta
s blentdt son terminal international. 1] sera prée pour les
vols internationaus avant la fin de l'année 2020 », a-tl laissé
entendre.

Opérationnel depuis le 7 juin 2019, le mansporteur aérien est
basé & 'a¢roport international Obong Victor Attah d'Uyo,
De cerre plateforme, il dessert les villes de Lagos et Abuja.
[bom Air dispose d'une flotte exclusive de trois Bombardier
CRI900 (3N-BWE, 5N-BWL er SN-BYWM).

A terme; la compagnie envisage de développer des
installations MRO pour assurer ln maintenance des avions
dang le pays et dans la rgion.

Le Gabon veut lancer sa compagnie
aérienne nationale avant fin 2020

Gabon ambitions to kick off National carrier
betore end of the year

Le projet de ceéation d'un nouveau mransporteur natonal au
Giabon se prtcise. Lors de sa déclararion de politique ginérale,
prononcée face 4 UAssemblée narionale le 27 décembre 2019,
le Premier ministre gabonais, Julien NkogheBekale, a
annonce gue le payvs comptair lancer une compagnie aérienne
nationale avant [a fin 2020,

I n'a toutefois donné aucun dérail sur le budeet qui sera
alloud & la ntalisation d'un avssi prand projet.

Selon le Premier ministre, la velong de ciéation d'un
nouveau fleuron narional, pres de quinze ans aprés la
disparition d"Air Gabon, est davantage morive par le rerrair de
la Hste noire de 'Union Européenne (UE), des rransporteurs
adriens basés au Gabon. Dans sa mise d jour du @ décembre
2019, 'UE a wthabiliet Nationale Régionale Transport{NRT),
Solenta Awiation Gabon, Tropical Air Gabon et Afrijer, « 4 la
suite des ameliorations apportéies 4 la sécuritt acrienne dans
ce pays .

Actuellement, Afrijet est ln seule compagnie aérienne de droit
gabonais qui opére des vols sguliers dans |a sousmgion Afric
Awiarion, qui érait considénie comme la premiére compagnie

Le Mali réitére le lancement de sa nouvelle compagnie nationale en mars 2020

Mali committed to launch national carrier in march

Le Mali envisage toujours de lancer une compagnie aérienne
avant la fin du mois de mars 2020, Cest ce qui ressore de
I'entretien accordé A la presse locale pat le directeur ghnéral
iphoto) de PAgence natonale de "aviation civile (ANAC) du
Mali, en marge de la 26e session-du conseil d'administration
de PAMAC. Un entretien diffusé par plusieurs sites maliens ce
mercredi 22 janwvier 2020,

o Mous avons en vue le lincement d'une compagnie aérienne
dés le premier rrimesere 2020, aux couleurs nationales, pour
les dessertes domestiques, Beionales, méme inter
continentales plus rard », a confié Oumar Mamadou Ba. Le
DG de TANAC promet ézalement « la conclusion d'acconds

de services adriens avec certains pays pour booster le trafic.s
Le 27 fvrier 2019, le gouvernement avait arrée un budeet de 4
milliards de FCFA poe le Jéln:armgt de cette nouvelle
compagnie aérienne, dont le nom  serair conditiormé par le
type d'actionnariar de la furure encreprise.

Sapiraitil de Sky Mali ! Certaines coincidences et le timing
ladssent 4 rtpondre par affirmarive.

En effet, depuis quelgques mos, Sky Mali, transporteur en
gestation, a lancé une campagne de recrutement des pilotes,
hatesses de Pair, techniciens d'avions, et commerciaux entre
aurres, La dare limite ayane ég fisde au 10 janvier 2020,

« Fondée grice 7 des capitaux prives, la compagnie Sky Mali se
positionne sur le cifnean des vols domestiques pour desservir
les capitales egionales du Mali : Kayes, Moprti, Gao et
Tomboucrow. Elle ambitionne aussi de relier Bamako a
plusieurs villes d'Afrique de 'Ouest er du Centre, pour
repondre i la forte demande des vovageurs maliens er de Ta
sotsrtgion » clarifie-t<lle sur son site internet.

Enregistrde & FANAC, elle a posr L].irigl:'.ml responsable El
Baba Haidara, prospére homme d'affaives et ex-dépu de
Tomboucrow. Pour le lancement des opérations, elle pravoir
d'exploiter un avion Boeing 737,
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GS Airlines, le nouveau-né du ciel
malgache prend les airs

Madapascar: startup carrier GS debutes
commercial operations

G5 Airlines, le nouveau venu dans le ciel malgache, a démarné
ses opérations. Le rransporteur aérien malgache a inaugue
lundi 13 janvier 2020, son premier vol Bgulier entre
Antananarivo et Mananjary, via Fianarantsoa. Un wal qui
intervient seulement vingt-quatre heures aprés Uobtention de
sa licence d'exploitation (AOC),

Ce trajet, seule ligne pour le moment de (GS
Adrlines, sera exploitt en King Air B200 et en
Citation C-5508, avionsaffrents chez sa compagnie
sceur 53 aviation.

La compagnie, filiale du groupe Sipromad{
propriee du magniatYliasAkbaraly) , aura
dailleurs le h'l.::anc:pull: SUT Cette route, abandonnde
par Air Macagsear, il v 2 une dizaine d'années,
pour des raisons économigques, DCaurres lignes
devraient étre cuvertes avant le 26 juin 2020. Mais en
attendant, GS Airlines doit encore se doter de movens
humains et mattriels adéguats. Pour cela, une équipe de
pm!;:ss-im:m:h de aviation a éet recruet Par sa maison mere,
Clest aupris de SilverwingsTravelS Tours, la filiale touristique
du groupe, que se font les servations des vols du
transporteur aérien. Basée i 'aéroport international
d'Anrananarivedvaro, la compagnie vient concurrencer
Tsaradia (filiale d'Air Madagascar) er Madagasikara Airways
sur le marché domestique.

>

AIR DJIBOUTI

_ REODSEAAIRLINES—

Air Djibouti renoue avec I’Arabie Saoudite,
cing ans aprés la reprise de ses opérations
Ajr Djibout lhiunches new service to Saudi Arabia,
five vears after resuming operations

Air Djihﬁul.i est de retour en Arabie Saoudite. Cing ans aprés
la relance de ses activigs commerciales, la Compagnie
nationale djiboutienne a effecrué jeudi 2 janvier 2020, son vol
inaugural entre Djiboud et Djeddah.

Drepuis ce jour, le fleuron national propose désormais deux
vols hebdomadaires (les jeudis et samedis) sur cetre route, Elle
envisage de passer & quatre rotations dans les prochains mois.
La ligne est exploitte en Airbus A320, « acquis en leasing et
appartenant 4 une compagnie jordanienne »

Le dirccreur ginéral de ln compagnie nationale M.
Abdourahman All, a Insise sur Pimportance qu'il acconde 4
cette ligne aussi bien au nivean du symbole que du point de
vue commercial. Trente ans apnés sa dissolution, Air Djibouri
a relancée ses opérations il y'a cing ans et poursuit
progressivemnent |'extension de son méseau.

L'owverture de la ligne Djibout - Djeddahb intervient deux
semaines apris le lancement de sa route Djibouti - Garowe,
{capitale de la ségion autonome du Puntland en Somalie). Air
Djibouti vole ézalement i destination d'Addis-Abeba et Dire
Dawa en Ethiopie, Mogadiscio et Bosasso en Somalie,
Harpeisa au Somaliland, Aden et Setyun au Yémen,.
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Hanitra Rasetarinera est la nouvelle
directrice générale par intérim
d’Air Madagascar

Hanitra Rasetarinera appointed as
Air Madagascar acting CEO

Air Madagascar a trouse la remplagante temperaire de
Rolland BesoaRazafimaharo, Béuni en conseil
d'administration mercredi 15 janvier 2020, la compagnie
nationale malzache a nommé Hanitra Rasetarinera, au poste
de directrice ginérale par ingirim.

Prtcédemment directeice !.5':m’.'r.1|:.- '.Ldjuinr -_']lalrgée des
finances, elle prend immédiarement la vére de Uentreprise, en
artendant aboutissement du processus de désipnation d'un
nouveat DG

Hanitra Raserarinera remplace BesoaRazafimaharo, quia
démissionné de son poste il v a un mois, [ avait ée nomme
le 12 oerobre 2017, aprés le mariage, désormais rumulouenx
entre Air }'.'{'.ILl:-:_j.:asnz.':Lr el S0 partenaire Air Auseral.

Depuis sa sisnarure il y a plus de deux ans, le partenariac
entre les deux mansporteurs conrinue i se gripper. La
compagnic Bunionnaise avait promis d'injecter 40 millions
de dollars pour le redressement d'Air Madagascar, Tl s'agizsair
de 13 millions en fonds propres, er 25 millions en compre
courant, mais sous formes de prét. La premiére tranche qui a
e versée, correspondait 4 son entrée dans le capital de la
compagnie malgache. La devxiéme quane i elle, rande
TOLJOLTS & venir.

Actionnaire majoritaire (51%), I'Etat malgache s'ese laned & la
recherche de nouveaux investisseurs. Mais en vain jusque-a.

Mew Partnership

AWA et Air Burkina mutualisent
leur réseau avec le lancement
d'un partenariat interligne

AWA, Air Burkina team up under

a new interlign agreement

Africa World Airdines (ANWA), la compagnie
privée phandenne et Air Burkina, ont annoncé
ce vendredi 10 janwier le lancement d'un
partenariar interligne unidirectionnel pour
micux connecter les passagers via le hub
dANWA & Accra,

Dhans le cadre de ce partenariat, les passagers
du sésean d"Adr Burkina peuvent désormiais se
conmnecter, & partie dun unique billet d'avion,
sur le mseau d'AWA entte Accra et Lagos,
Abuja et Abidjan, ainsi que ses dessertes
domestiques au Ghana,

Pour rappel, AWA qui a démar ses
opétations en 2012, opére une flote exclusive
de huit Embraer E145, Son eéseau comprend
cing lignes domestiques { Accra, Kumasi,
Takoradi, Tamale er Wa) et quatre villes dans
la sousrigion & savoilr Monrovia (Liberia),
Lapos et Abuja (Nigeria) er Freetown en Sierra
Leone. Les vols vers Abidjan démarreront a
partir du 14 Evrier 2020,

Air Burkina, pour sa part, exploice deusx
Embraer E195 er un Embraer E175. Basée a
Ouagadougou, la COmmpagnie dessert les villes
d'Abidjan, Accra, Bamako, Cotonou, Dakar,
Lomeé et Niamey. Lancée en 1967, cest 'une
des plus anciennes compagnies aéricnnes
dCAfrique encore en activie.

MEWS =1V

Congo Airways
Le plaisir de voyager.

Congo Airways en 2020 : 'E175 fait son entrée,

9 nouvelles routes en vue, lancement du service
cargo, handling et maintenance

Congo Airways in 2020: E175 to be inducted, nine new routes
planned, cargo, handling and maintenance services to be launched

Congo Airways ambitionne d'élargir son mseau er de rentforcer sa tloree au
cours de certe année 2020, En marge de la céémonie de pesentation des
virix organisée par lentreprise vendredi dernier, le 24 janvier 2020, Désin
Balazirel en photol |, le directeur ginéral de la compagnie nationale
congalaise, a dévoilé la feuille de route c:p-ér:uliun.nc”.r_' pout la notvelle
année.

Ainsi 4 compter du deuxiéme semestre, Congo Airways prvoit de relancer
ses vols & destination de Douala au Cameroun, e Cotonou au Benin. Ces
deux lignes ouverres le 4 décembre 2018 avaient ért suspendues annge
derniére,

Elle envisage par ailleurs de <'érendre vers Abidjan (Core d'Tvoire),
Libreville {Gabon), Bujumbura (Burondi) et Baneui (République
Centrafricaine).

Sur le plan domestique, Congo Airways projette Jouvrie trods nouvelles
dessertes vers Negadolied, Lodja er Bura.

Parallélement, la flore du fleuron national devea elle aussi ere renforcée,
Il est prvu I'acquisition de deux Airbus A320 ( ou Embraer E190) qui
viendront combler le départ de deux autres qui iront en maintenance pour
un C-Check. Congo Airways ambitionne de mettre également en service
un avion-cargo pour ke lancement des opérarions fret.

A partir du 4e trimestre, Le v léopand vislant » va prendre liveaison de son
premier Embraer E175. Le mransporteur a signé le mardi 10 décembre 2019,
une commande ferme pour Uacquisition de deux unités |, avee des droits
dachat pour deux autres pour  une valeur totale de 1944 millions LISD {
en incluant la clause oprionnelle).

Dans le cadre de diversification des activies, Balazire Banru, a en outre
annonce la finalisarion des activies de handling et la mise en place d'un
atelier de maintenance,

Pour tappel, ke transporteur aérien dispose actuellement d'une flote de
quatre avions (deux Airbus A320-200 et deus Dash 8), Basé & "aéroport
international de Kitlﬁl"l.:lh-H-NrDijli, elle dessart ey E1l‘:ii1l2i|?:l]t'!‘: villes de 1n
Republique Démocratique du Congo, ainsi que Johanneshurg en Afrigque

du Sud,

Airlines fait de Chennai sa quatriéme destination en Inde

Ethiopian Airlines to make Chennai its Fourth Gate into India

Ethiopian Airlines ouvre une nouvelle destination en Inde. A
partir Ler avril 2020, la compagnie nationale éthiopienne
proposera trois visls hebdomadaires entre Addis-Abeba e
Chennab. La nouvelle lignu { vol passager sas escale) ser
exploie en Boeing 787-8 Dreamliner de 270 siéges (24 en
classe Affaires et 246 en classe Economiel,

Chagque lundi, mercredi et samedi, le vol ET692 décollera de
ladroport international IAddis-Abeba Bale 4 23030, pour
arcerrir 4 Chennai 4 0810, Dans le sens inverse, le vol ET693
quittera la cié historique indienne & 02h30, er arrivera en

Ethiopic 3 (6h10. Ethiopian Airlines propose déja un vol
cargo, une fois par semaine, vers Chennai,

Dans b foulée, le transporteur prvoir également de modificr
son service i destination de New Dielhi, A partir de la méme
dare, le fleuron narional ne desservira plus la capirale
indienne que douze fois par semaine, contre guarorze
actuellement,

En dehors de New Delhi er Chennai, Ethiopian Airlines
dessert également Bangalore er Mumbai cn Inde. Elle est sans
concurrence sur ces couloirs,

www theaviotorsafrica.com | 9



wwine MNEWS

Air Sénégal ira a Geneéve en Suisse, en juin prochain

Air Senegal to begin Geneva service next June, its fourth gate into Europe

y__
“ AIR SENEGAL SA &

a NI. PLS HOITHITIE S ]“.'“I't“.x. IJ.L" A0S Annoncer ]Il::ule-‘r.-:rtIJrc L|.|:' TS
vols Dakar-Genéve-Dakar & partir de ce 18 Juin 2020 = Clest
par cetre information qu'Air Sénégal a annoncé, hier vendredi
T fvrier, le déemarrage officiel de ses activités vers la Suisse, son
troisiéme pays en Europe.

A certe dare, la compagmie nationale du Senégal proposera
trois vols par semaine les lundis, jeudis et samedis,

Au départ de Maéroport international Dakar Blaise Diagne, le
vol HC409 partira 4 00hS0 GMT pour arriver & Genéve &
08h25, heure locale. Au retour, le vol HC4IO quiittera |a

capitale mondiale des institutions internationales 4 09h55
pour se poser sur le sol sénépalais a 13h500MT.

Air sénégal sera suns concurrence sur cette route gu'elle
exploitera avec un appareil A321{pris en leasing) configun en
16 sigges en classe Affaires er 149 siéges en classe Economie.
Pour la direcrion de la compagnie, U'ouverture de certe ligne
constitue un « atout supplémentaire pour la Genéve
Internationale ainsi gqu'une opportunie: pour les milicux
ECOnomigues e la communauté africaine francoplione de la
eEon -,

Rappelons qu'en Europe, Air Sénégal dessert déja Paris et
Marseille en France ainsi que Barcelone en Espagne. Pour
2020, le transporteur gui exploite deux A330neo, vise
egalement Londres en Angleterre ainsi que New York et
Washington aux Exats Unis.

Le Rwanda signe son 101e accord bilatéral sur les services aériens avec la Tunisie

Bwanda signs its 101st bilateral air agreement after finalizing the latest with Tunisia

Le Bwanda continue de densifier sa coopération en martiére
de transports aériens . Lundi 10 faTier 2020, le ministre
rwandais des Affaires érrngeres et de la Coopération
internationale, Vincent Birura, et le secréraire d'Erat aux
Affaires étrangéres tunisien, Sabri Bachrobii, ont signé un
accord bilawral sur les services aériens (Basa) entre le Rwanda
et la Tunisic.

Les documents ant étt paraphés en marzge du 33e sommer de
["Union Africaine. Il s'agit du 101e Basa sipne par le Rwanda.
Il intervient rrois jours seulement aprés celui conclu entre le
Rwanda et la Somalie. La signamre des tous ces accords
s'inscrit dans le cadre de l'implémentation du Marche unique
du transport aérien africain (Muraa), et la Zone de libre-
échange continentale (Zlec). « Il s'agit de faire en sorte que le
lilretchange, la libre circulation des services, la libéralisarion
du ciel africain soient une ®alitt, Done, nous donnons
l'exemple en veillant a ce que cela se produise », déclarait

Claver Garere, le ministre rwandais de 'Infrastructure.

La stgnature de ces diffrents accords aérlens intervient moins
de trois semaines aprés o promesse de Paul Kagame, le
Prisident du Bwanda, d'exemprer de visa les citoyens des pays
membres de ['Union africaine (LA}, de 1a Francophonie et du
Commonwealth, Ce sont plus de 90 pays qui seront
concernds par cette mesure J'exemprion. Au final, ces Basa
representent autant de potentiels nouveaus marcheés pour
Rwandair, la compagnie nationale rwandaise.

. -
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En 2019, Air Cote d’Ivoire a transporté plus de 760 mille passagers
et 'aéroport d’Abidjan a accueilli plus de 2,2 millions de voyageurs

In 2019, Air Cote d'ivoire handled 760 mil passengers while

."5i.|.'|‘lll.|iﬂlfl int'l '.li.rpurt welcomed 2,2 millionsteavellers

Le transpore agrien a connu une nette amélioration en Cote
d’bvoire en 20019, Clest ce qui ressort du bilan fait par
Amadou Koné, le ministre ivoirien des Transports, ce jeudi 30
jarwrier 2020, Un bilan dressé en marpe de la cénmonie de
presentation des veeux de noovel an organisée par son
administrarion,

O redent quAir Cote d'voire a rransport® 761 734 passagers
en 209, et demeure la premiére compagnie en Afrigque de
I'Ovest er du Centre, avee environ 52% de part de marché, «
Afin de permetere le tht]u}:-iﬁl:mr_'nl: de la COHTpagnie
nationale, I'Erat a adopté le 8 Janvier 2020, un plan dir de
compétitiviet au profic de la compagnie, devant lui permercre 4
terme de gnérer des revenus addirionnels ou des économies
de coiirs chiffes & environ 11 milliards de Francs CFA par an
», confie e ministre.

De son coi, 'aéroport international Flis-HouphovéeBoigny
aareeint 2 271 700 passagers en 2019, conrre 2 187 868 en
2018 ; soit une progression de 3,3%. Les travaux dextension
de la plateforme adroportuaire d'Abidjan, qui devraient
démarrer prochainement, vont lui permertre de passer de 2 4
5 millions de passagers par an, dans sa premiére phase. Sur le
plan de la sécuritd, la plateforme bénéficiera d'un balisage de
piste au premier semestre 2020,

A ce jour, des discussions sont en cours entre ["Etat ivoirien et
Ethiopian Airlines, pour le lancement de liaisons directes
Abidjan - Montiéal er Abidjan - Washington. Actuellernent, la
compagnie nationale éthiopienne effectue trois vols
hebdomadaires entre Abidjan er New York, en provenance
d’Addis-Abeba,

Egyptair réceptionne le premier des quinze Airbus de la famille A320neo

Eivptair receives the First of Fifteen Airbus in the A320neo Family

Egyprair, a pris livraison vendredi 14 fvrier 2020 4 Toulouse,
de son premier A320neo dmmarriculé SUSGEF](msn 9473) ,
["appareil est motorisé par les LEAPRTA de CFM Tnrernational,
Cette acquisition est le premier des quinze unités conclues
aver AerCap, en novembre 2007 en marge du Dubai air show,
dans le cadre d'un contrat de location-exploitation a long
terme. Lors du dernier salon aéromautique de Dubai
{novemnbre 2019, les dewx parties se sont mis d'accord sur la
conversion en A32lneo de sept units de certe commande,
Ces avions viendront remplacer la flotte actuelle IA320 er
A3ZLL gt de plus de 17 ans,

Parallélement, Egyptair a ntceptionné, depuis 'an dernier huit
AZ20-300 { quatre autres unitks spnt encore en commande)
ainsi que six Boeing 7879 Dreamliner, Elle amend deux
autres 779 Dreamliner, roujours pris chez: AerCap, le
premier liveable en 2021, et le second en 2022,
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L'objectif final de ces acquisitions est le renouvellement de
0% de la flotte du groupe, et le franchissement du cap de
cent avions Jdict 2027, 1] est également question de passer |a
moyenne d'age de la flotte 3 moins de 5 ans. La holding
Egvprair compte acruellement 69 avions d'une moyenne d'ige

de 8 ans.

CaoAHaYS
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Congo Airways rejoint I'’Association des compagnies aériennes d’'Afrique Australe (AASA)

Congo Adrways joins Airlines Association of Southern Africa (AASA) as 21st Carrier Member

r/\_9

Congo Airways continue de renforcer sa collaboration avec les
compagnies sceurs du continent. Le rransporteur national de
la Rﬂ}‘llll‘-[iqu:: Dén\.m:mtin.tln.- du Congo est le nouveau
membre de UAirlines Association of SouthernAfrical AASA),
Lorganisarion I'a fait savoir ce mercredi 5 #vrier 2020,

Avec cette adhésion, Congo Airways devient le 21e
transporteur membre de FAASAL Le transporteur rejoint Air
Austral, Air Botswana, Air Maurivius, Air Mamibia, Air
Zimbabwe, Air Link, Cemair, Comair, Kukula, LAM, Federal
Air, Fly Blue Crane, ProflishtZambia, SA Express, Mango,

South African Airways, EswatiniAirlink, TAAG, Safair et
MEX - }'."[i:l-'.‘.l.1t1l1i|.lln: Expresso Airline.

Lancé en 2015, Congo Adrways dispose actuellement d'une
floree de quarre avions (deux Airbus A320.200 er deux Dash
8), Basée a I'aé¢roport international de Kinshasa-N"Djili, efle
dessert les principales villes de la Bépublique Démocratique
du Congo, ainsit que Johannesburg en Afrique du Sud. Pour
2020, elle wvise six nouvelles rouces :I".‘.'_l.{i.l.r['l:.:lll_‘ﬁ 4 savoir Douala
et Cotonou {vols de relance) ainsi qu'Abidjan, Libreville,
Bujumbura , et Bangui. Congo Airways est aussi membre de
TAFRAA et I'IATA.

L'AASA aért cride en 1970 én tant quiorganisme industriel a
bue non lucratf, reprsentant initalement les intérés
communs des compagnies aériennes de UAfrique du Sud,
Apres la madmission du pays dans le concert des nations en
1994, le mandat de TAASA a ént flargi pour représenter les
transportenrs du sud de Péquareur, v compris ceux des iles de
locéan Indien.

AASA compre par ailleurs, 37 membres associés | done des
fournisseurs de services aéropormuaires, des sociéws
petrolieres, des constructenrs d'agronefs, des fabricants de
moteurs, des sociéns d'ssistance en escale, des fourniseurs
de services er dautres associations industrielles ef partenaires.
Le sud-africain Chris Zweisenthal est le CEO acruel Jde
IAASA et ZuksRamasia, PDG de South African Airways, est

la présidente en exercice.
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What does 2020 hold
for Aviation in Africa?

Strategic Leadership Reflections

Or Adun Okupe

his piece is based on the insighes

shared ar the roundmble

discussions organised by Aviators
Africa in December 2019 at the
Radisson Blu Hotel, Teeja. In
-I.”L"I'I.Llil['l.L'{." Werg L:L"_-' fl:prl:!"-l_' Neareves
from senior management in the African
aviation industry who provided
reflections on the industry for 2019 and
shared insights on the key issues and
challenges affecting the industey,
togerher with possible means of
addressing these issues ro further
develop rhe aviation industry in Africa,

The roundrable organized by Toni
Ukachukwu of Aviators Africa magazine
comprised leading CEOs and
stakeholders in the aviation industry in
Sub-Saharan Africa from Trove Capital,
Asser Management Corporation of
Nigeria (AMCON), Tropical Arcric
Logistics, Airbus, Rwandair, Saheal,
Melike Capital, Avero Pareners and
ather leading aviation companies.

The aviation sector remains a critical
component of the transportation system
and is one of Africa's most promising
secrors, The seamless and efficient
movement of people and cargo remains
Fil i.:l.'li]“(:l'l.?_’l" 1 tltﬂ: (:li'll"lri ent :|r1d I]'ﬁ!’."
TSI .‘i(:ll.'il."—l’.'l.'l: H'IHII'IiiI.' Zarms ir CaiT
present for Pusinesses and the African
economy. Africa is a vast continent wich
over 380 airports - 163 internarional
airpores - with some in betrer condition
|hi]|'| l::ltl:'ll."r."-.

To get to irs desired potential, there are
key issues that need to be addressed:
priofessional manapement expertise,
sustainable aircraft financing, data and
intellipence, route planning, financial
management and airline operations,
airport design and customer experience.

Professional management
expertise -

aviarion management needs co be
upskilled to improve the level of
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professional expertise and ensure
sustainable business continuity of the
aviation industry. This is particularly
i.1|1|'lm't>1nl fosr L:nn-.'r!'. and the
development.

Short-term orientation of
investors and financial
institutions -

aviation-related projects are highly
capital-intensive and require longterm
orientation. The Africa Development
Bank (AfDB) Group, alongside other
donor institutions such as the World
Bank Group, European Investment
Bank and other Development
Financing [nstiturions {DFLs) have been
responsible for providing financial and
technical support to aviation
stakeholders in Africa. Rezardless of the
financing mechanism ultimacely
implemented, it should puarantee the
financial sustainabilicy of the overall
civil aviation system. Furthermore, the
AFfDB should address as a form of

i.'l'l r{':T\'l'l-lTil.lrl Thl.' a1 FI'II‘I.'I'FT Llr- rE'l.I:'
Resional Economic Communities
(RECs) in harmonizing regularions with
an emphasis on air ransport taxes, fees
and charges and enhancing their
economic oversight capacity; and
"'i'll.T"]"l.H.'1 ﬁ”l.:l ﬁtrr:r1|_'||1l1n l]“.“' L‘l"'l-lri.l"l‘."'l"lr'
wide aeronaurical industry (MROs,
ground handlers, erc.).

Passenger and aviation data -
the aviation industry in Africa is data
deficient affecting its capacity ro make
evidence-based scraregic decisions thar
can impact positively on its growth, The
L:-..lluinl:nl.‘ X [“.'.TE(."“."{‘.I.'. A CCUTIANTEC
boom and rourism in Africa grew by
nine per cent in 2017, It is interesting o
note that while Africans make up 12 per
cent of the world's popularion, they
make up just 3 per cent of the world's
tr:l.'r"l::'ll'."l'.\:.

What could be the reason behind such
low parronage! Access to existing and
potential passenger data could inform

airline investors on ravel behaviour of
passengers, how best to boost their
operations and make airline mansport
attractive and sustainable, whilst

striving to minimize easily avoidable
losses. Relevanr and rimely dara can
provide insights for leaders o be able o
make strategic decisions ro better
predict and evaluare performance, In
til.ll" =TS "-'I'.'IET'II i\.ﬂ"‘r ]'u.'rf-. WIMANCE MM I.‘TT'i‘.:!"
need o be -.[uk'l.:lui‘u-;l foor the continent,
to focus on the supply side (businesses),
as well as the demand side (customers)
of the aviation industry, With statistics
siich as Revenue Passenger Kilometre
(RPE) and Available Sear Kilometre
IASK), airlines would be berrer
equipped 10 minimize cost and
maximize profit,

Route Planning -

some destinarions are heavily served by
cartiers (for example, Lagos and Abuja
in Migeria) sometimes leaving their
departure peints only haltfull while
other States (in Nigeria) do not have
adequate service to meer demand. This
I‘l'l."."il..,"l'l.{h- l']“" Ui'\r\l 'ITt'l,l'l'IiTY (CH] fL‘.‘i'T:!tt"j__ri:h‘
and route aitline reavel inoa way o
create new aviation hubs in different
stares, and the habit of airlines pooling
all their resources rowards a fow stares,

Weak financial management -
A study by the International Air
Transport Association (LATA) in 2018
revealed thar Africa was the weakest
airline region in the world, and the
position was expected to be retained in
2019, with a projected $300m net loss,
This is partly due toits inability to
Fengrate :11]&:-.|LI:1I~: v factor, as well as
the poor financial performance of
airline operarors,

The focus in the aviadon industry for
2020 needs to be on improving the
etfectiveness and efficiency of service.
While there is the appeal of high
prassenger jers for image promaotion,
data should guide aircraft order
decisions for better profirabiliny,

Ax different airlines function
differently in contrasting weather
condirions, the local climare should be
taken into consideration before
determining the tvpe of aircraft to be
purchased. Purchasing decisions also
need o consider the availability and
cost of supply of spare parts and how
frequently the carrier needs o be
maintained, together with o detailed
assessment of the maintenance costs,

Aircraft maintenance -

Africa is still underdeveloped despite its
huge marker potential. Failure by a few
Maintenance RBepair Organisations
(MEO:) to pool resources and
equipment is costing millions of dollars
in capital flight to Africa. Since aircraft
maintenance is capital intenstve and
requires technical expertize, aircraft
repair organizations should consider
options such as pooling of skills, spare
parts and resources should be
considered to have the competitive
L‘\]EI::. F'rlﬂ-l.‘-.-i:iln::n'll:lt L:'l'ﬁl.'f'l'n'-!'l.l.m' fl:lrt"l{‘.r
rranslares in the purchase of durable
and costeffective aircrafts, as records
have shown that it is not uncommeon
for avintion companies in Africa
purchase commercially obsolete
aircrafts, aswas the case of Arik Airlines
thar fell victim to a $260m (N91bn)
business disaster, in which rao A340
planes were rendered defective

within 4 years of purchase. When/how
can we ensure that mare airline
maintenance can be conducred on the
continent!

This remains an issue with the need for
institutions to conduct decailed
assessment and reviews of airlines. Tris
important for aitlines w adhere o
corporare governance standards and
begin to consider sustainability and
efficiency issues thar include employee
working conditions, capacity building
and contributions of the industry to the
loeal ervironment. What is the level of

accessibiliey and the experience of
.I.'ir|1|:'-rl.'.li im l]“.' "lll'lti |'Ii.'.'|"l1:I HH"‘:\' e
aviarion leaders addressing these
challenges!

Airport accessibility -

The condition of most arrports in
Africa leaves a lot to be desired in rerms
of aesthetics, mamtenance of terminals
and convenience facilities, custamer
care and professionalism in handling
complaints, and ease of
arrival/departure. In a 2019 passenger
survey by Skytrak, a UK-based
international air transport rating
agency, only 4 airports in Africa were
ranked amongse 100 best airports in the
world - Cape Town Airport ranked 1st
in Africa and 22nd in the world,
lohannesburg Inrernarional

Airport ranked 2nd in Africa and 33ed
alobally, Durban Internaronal Airport
ranked 3rd in Aftica and 29th overall
while Mauritius International Airport
ranked 4th in Africa and Q4th in che
world. On the other hand, 4 our of 10
airports in Africa were ranked among
the worst international airports in the
world for 2019 by Sleeping in Airports,
including Juba International Airparr
(Sudan), Cairo Inrernational Airport
(Egypt), Addis Ababa Bole Internarional
Airport {Ethiopia) and Murtala
Muhammed International Airport
(Lagos, Nigeria), These statistics imply
that airport infrastructure in Africa
needs serious consideration of the
efficiency of and the aesthetics within
the airpores.

An opportunity {5 to see how to
institute casily aceessible idle pension
funds for longterm credit  investment
to airline operators, The Government
Pension Investment Fund (GPIF) by
Japan could serve as a model for
il'l.\.'l."!ﬁl.}l.':‘i., 1.7-!1.11.|.'I WS l:'rl::iITL‘ii K i]{'h | Lty
Tl'l{: rmvestment returns T{'LELIITE\I t;::l'l' r]“."
public pension system with minimal
risks, solely for the long-term benefic of
pension recipients through

FNT AN

i,

performance-based management fees.
\':{-'rirh 'l'l'i.' IJ(!II‘l.lI.:lril:'l'l'\ J_{l.'l.ﬂ’r'rl\ -t'l'lli.] tl'l.l:"
A.I'ril.':m {:|1|'|r:|m'nr:1| Free Tr;nfr:
Agpreement (AFCFTA), there are
immense opportunities right now for
the airline industry to grow and also be
financially sustainable. Airlines in
A.r.r'ii.:}l ]'“."l.:k! ECy COmmues fosprest |:'|.I'.'|.' ..ll"ll'LI

act |.|:I]|1{‘. I‘|'|L‘ﬁ|: !i‘:llll.:” i(!:'l.!‘ h.r]_]-.'l_ht:r “"lTl'l
public sector organizations and other
stakeholders, within the context of their
lixcal environmenr, and cailor stracegies
oy meet local realities. In order to boost
economic development through trade
and rourism, sustainable solutions o
Africa's failing aviation sector needs to
he harnessed, as the potentials for
srowth and fiscal stabilioy are
ENUTITIOE.
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Avio= FEATURE

Passenger Flow and
Waiting Times at Airports

By Shingai George

Air travel is often associated with waiting. Hours of standing in line to check in,
getting through security and board contributes to a stressful travel experience.
With the number of passengers increasing annually, airports are keen to find
innovative ways to improve passenger flow.

irpores are a central theme at

the heart of overall travel

experience. Increasing passenger
'||'I|||.|'|'|"Iﬂ".‘| are F‘l I['I'rl‘lg Fil hrr..'l'il'l O ;I.]r:‘:s-;il_.
strerched airport faciliries, this has
inevirably made the time spent in an
airpore less than enjoyable.
Airports are an amalgamarion of
different functions. On departing, a
passenger will nepically go through
checkein, baggage, security, immigration,
customs, dury-free shopping and finally
hoarding, Ar each of these phases, a
r‘;lﬁ:"il.'rll_"l;"!' "-\'l” hl_'l"-'l.' SOMEC Walting cime.,
Ulpan arrival, this course works in

=07 o -2 I.‘)L'I.'L‘E"r tl:lL‘fl.‘ 15 T L'Ell_‘-i.'LL-i]L.

A lor of research has been conducred in
an attempt o improve efficiency and
reduce waiting or entirely eliminate
waiting rimes ar airpores. However, the
case for reducing waiting times ar
airports goes beyond raveller
experience, |t's been recognized thar if

passengers have a smooth and quick
passage through an airport, cost savings
and overall improvements in efficiency
i 1"I.I n‘ﬁh:u-.].

In October 2019, the [nternational Air
Transport Association's (IATA) released
their 2019 Global Passenger Survey,
which indicated that passengers are
looking for reduced waiting times, The
survey indicated thar 80 per cent of
passengers want o wait no longer than
three minutes to drop off a bag, This
|T'IE_'!'I..,"H:"'\|I..,'~] i ]1.._1 l'l'l'il-l{l{l..,'.'\. H.}r Lllii_‘tlll'lu at
mmieTabion, customs for 79 per cent of
travellers. PELH.--:H;_-::n {74 T cent) also
want to wait no longer than 10 minures
for bageage delivery,

Operational Silos

|'J'l [‘ri11‘|.;IT',' A LEe 'Fl'lr |1'Ir'IE Wi “i['ll_r LImes
15 thar the various functons that enable
Yl |.1'.|.31':‘1|_'['|!|_"(.'Tlh j::-ll.TI:-;.",-‘ ||'|r|.:l|.]',:|'| I ;.l:ir'l'll:'l!'l
aperate in silos, We must understand
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how all processes affect or influence
each other. A holistic approach
decision making and resource allocarion
‘u'n'il] fL'FI"-'."l.‘i"..' ||'|1"r' ll'".:lrrl.l.'l'll.'\'k:"\- 1m r|'|1.'

‘1'!..‘-[L'IE1.

Another cause for inefficient passenger
tlow is poor or ambiguous signage.
Passengers can easily end up gqueuing ar
the incorrect check-in counter,
immigration desk or boarding gate. And
this does compound congestion in an
Alrport

Unguantifiable Cost

!—l-ll.,' [TLIC COsT \'If |I I|'IL'|" ‘-"-.'i'llfl!'l-g T1TES 15
owverlooked as it is not easy to accurately
quantify,

Let us consider the following scenario:
An airport earns US$30.00 in airport
1.'|:1;1r§_:1.':~ fn"l'l'l i | Fiiﬁ"i{'“;_'{"r.

Let us assume thar the passenger hias
:irTiTL'L! at tl:'l.l_' :li.Ti T at ll_":l."-t Wi |'|f.'-|lr:i
betare departure during low season.
The rraveller wairs ar checkin for 30
minutes; After thac wairs a further 10
minuees at security; Then has to wait at
immigration for 20 minuees: If there are
items o declare ar customs, this can
easily add another 15 minures; Finally
|'|\.'II|I'I.|'||'|Lr Lll]lf_"'l,l ir1|_f EIIME ©an .I'II." %
minutes (assuming it s noe a full flight),

So, when we tally the time spent ar the
airpore, it comes to 50 minures, Cnoa
busy day during the high season, this
rotal waiting can nearly dauble o 90
MnuUtes.

We often say that “time s money’, So @
this point, if we were to arrach a
monetary value to the time spent, it will
cxceed U1S530.00, and thus the airport
will be haemorrhaging money.

S, what are the possible solutions!?

Applying Foresight

It is critical to predict potential
“pressure points | before they
metastasize ingn bonlenecks,

Big Diara Analvtics helping airports gain
| |15:rr|:r LJ‘-'L,‘[‘-'iI.'“' l.\‘l'. u-'|'||;r|.' oT '||1.'hl..,"|'|
additional resources (or manpowerlis
required.

Video Analyrics is also being used as a
tool, Tokye Haneda Airport has
I:'II.'I|"|1."II.'I1.'I'I r{‘l.l I."'-I';.l'ri'.‘ir'II'Ij_: TL'I'I i1 FI."I'I:_‘I.'.IHT
51_.3:-3111, |,'ﬂ1|]'-!-.:|{ with Crowd behaviour
i!|'|i’||‘r'!'ii:1 tL'L|1[l|. 5-|.l.!'j.1“!| " ‘r\']!iL’h \ji'fL‘L[h LI'«"'I'I'L'.
congestion via a video stream utilising
D srereowvisual sensor.

Single-token Travel Leveraging
Blockchain

A single biomerric identity mken will be
|.|.‘|li,"|.| ACTORS .I.“ :-\.LI|".'\|.'-.{1il:'11T -.'|1|._'-.'L']'\| HMs
all the way w boarding. This eliminates
tI.lL" ]'EL"L'L] !UT L l!lp]f_' |f:|"-'l_'|. l.l.l::ll."l.“i'l.L'l.'l L=
and enables ease of access through the
various stages of a traveller’s passage
through an airport.

Singletoken travel can shave off several
minuges from a rravellers toral wairing
e at an airport

[t alsoe has the added benefit of making
passenger data highly secure,
confidential and ramper proof.
Single-token wavel will be a godsend for
passengers on connecting Flights at
major transit hubs, Redoced waiting
titre means less passengers missing their
lllf'l"."n':-'ll'Ll COnnecrions.

Trials of biometric boarding have raken
place with more trials coming online in
the LL5.A, Asia, and Europe, However,
roll oues will not be L':|5~':-.L

So why the slow pace of
implementation in some regions!
Firstly, Blockchain, (the rechnalogy
behind sinplestoken ravel) capabilities
and limitations are still nor widely
understood. Secondly, Data privacy is
still a major concern, especially in
F.Llrn[w,'.

Standards and Flu|i-.'il.'.- still need o be
Lt i 'p].t-.c before travel can become
completely “paperless  and passports
become a thing of the past.

Remote Check-in and Bag drop
Kiosks

A Bemote Check-in Kiosk is a check-in

desk which i installed ar a location not
on the airport premises, for example at
a shopping mall or hotel. This provides
ease of convenience by enabling
travellers to check-in and drop off bags
prior o arriving at the airport, thersfore
'n\.'l'l{‘l'l E |'-:=|.\:i;:JL:_’L'r .Irl.'i'..'v:.‘!- at rill." i|i.T'|1L|'l'| i
they simply proceed directly to securioy
screening, and thus reduce overall time
spent in the airport.

T]ﬁi:i I.'I.‘.'F'l,l."":i‘r Wilhs i‘.'ll."]'lli"l.'rl.hi at TE'lI.'
Dubai Mall, one of the largest retail
centres in the woeld. This also ]\nn'iu.h:.x
rrovellers with the opportunity to shop
betore they continue to their
destination.

The Future

It 15 sate to say the passenger experience
at our major hubs can only get better.,
SingleToken travel is here wo stay,
Processes will continue to he improved
if Civil Aviation authorities continue to
create an -Lr|:1:1l'||n;_' environment tor
innovative solurions.

Creating a seamless airport experience
at all airports reqguires collaboration
among all stakeholders concerned.
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hmed Kuru is a career banker

with professional experience

spanning over three decades
across [vestment Banking, Risk
Management, Operations, Human
Capital Management and Marketing
amongst others,

Prior o his appointment as the Chief
Execurive of Asser Management
Corporation of Nigerin (AMOCON) by
the Presidency on Aueust of 2015, Kuru
served as the Managinge Director/ CEQO
of erstwhile Enterprise Bank Limired.
His ingenuity ar murning the then
heleaguered bank around and rerurning
it to proficability earned him the
famous name in the financial sector as
the rurn-around-agent.

Confronted with o herculean task ut
AMCON whose total debr obligation of
aver MNarillion, represents over 50%
per cent of the 20019 narional budget; 30
F1(‘.':r Cent (.1|. ||'H: lﬂ!q Il.H.'IJ ]'ﬁl.lii:ll]:l.] L|.|:|.11.,
and 10 per cent of the counrry's
nominal gross domestic product in
2019, Kuru who is driven by result hit
the pround running.

As -.:'.\'.pn:l."[r:l.]. some farreaching changes
he intreduced at the Carporation
increased the rempo of recoveries and
strategically refocused AMCON on
value enhanced exiv of its portfolios,
which encompasses continued
negotiations and resolution of loans
through cash recoveries, asser forfeitures
vig negotiation or entorcement; capital
restructuring for short to mid-term exies
as 'n'i'L"l] s jl'lil'l.' Yentune ':Irr'.l.n;:tllll_'l'lt.-i lor
asset operations and land development.

His creative leadership methodology at
the povernment agency has led to the
repositioning of AMCON's dely
recovery approach as he has
strengthened the legal and credit
restructuring units to collaborate and
perform more efficiently with asset
tracing enpapements, to enable
AMCON recover much more. As a
tesulr of this, AMCON was able 1o
successtully divest 100 per cent of its
cquity holding in Keystone Bank
Limited, the last of the bridee banks in

the book of AMCON,

30 wwwiheaviatorsafrica_com

The Corporation also saved Arik
Airlines (the largest local carrier) and
Aero Contractors (the aldest carrier)
from shutting Jown operations.

Irrespective of the economic challenges
of last year when the counery
experienced recession, AMCON did
fuok just recover over ML 3billion in
2016 when he assumed office, the
Corporation in 2018 saved Folaris Bank
{former Skye Bank) wich a straregic
imvestment of NEIGLillion,

Tl]l Il:l[i.'., .A.hi{j{j“ ]Ll.h I'E:I_".T\-'L"f‘.‘ij oner
M ltrillion and counting. Under his
leadership, the Corporation is exploring
the creation of robust Real Eseare
Irwestment Trust Scheme (REITS) thar
wimld provide markes driven exie for
AMOCON's real estare assets as well as
additional capital market instruments
for insticutional investors such as the
Pension Fund Administrarors (PFAs)
and other interested parties. AMCON
is engaging with financial advisers,
private equity and mezzanine Funds as
potential parmers for joint venmure and
other capital restructuring

WTTH n}_"r:rl'nr:nT:i.

Betore Kuru arrived at AMCON, he
previoushy served as Managing
Director/CED of erstwhile Enterprise
Bank Limited; Executive Vice
Chairman, Emeritus Capital Limired;
Executive Director of the old Bank PHEB
Ple, and held very senior management
roles ar Habib Bank of Nigeria,

Mr, Kuru arrended the prestigious
Ahmadu Bello Universioy (ABLY, Zaria
where he obrained degrees in Business
Administration as well as MBA. He has
attenced various international
programmes including TMB,
Switzerland, the London Business
School, Columbia Business School,
Mew York, as well as Harvard Business
Sl:l'll'll: 'l!.

The dedicated Corporate ]'-i'.'l.!,'l.‘.r has
served on the Board of over 30
organisations and is currently playing
kev roles in a number of them. He is an
autstandimg and experienced corporate:
I."};.{."L'l”i'l.'{': w‘iﬂ'l r_"ﬂ e ]1.‘.:1 I.:l |.'r!i|'ll]'l
atrributes; a community builder,
motivational speaker and a mentor.

Kuru is also a Fellow of both the
Chartered Institote of Credir
Administration, the Chartered Tnstiture
of Bankers Nigeria (CIBN) and Institure
of Directars {laD), just to mention a
few.

He is married with children.

OVERVIEW OF AMCON

Asset Management Corporadon of
Nigeria (AMCONY was established July
19, 2010, when the President of the
Federal Republic of Migeria signed the
AMCON Acrinmo Law, The
Corporation was created to be a key
stabilizing and revitalizing tool o revive
the financial system by efficiently
resolving the non-performing loan
assers of the banks in the Nigerian
ECONOTY,

AMCON is a sui peneris stamutory
corporation with narrow and specialised
statutory functions, The primary
purpose for the establishment of
AMCON is the procurement and
management of Eligible Bank Assets

(EBAs) and Eligible Equities {Ees).

AMOCON's notable achievements are:
.'f'l.e;quiliiti:,m of Won-Performing Loans
(MPL) from banks. AMCON acquired
over 12,000 NPL worth N3.6 trillion
from 22 banks

Recapiralisation of banks - AMCON
injected equity directly in the
intervened banks thar had negarive
shareholders’ funds

Srabilisation of the financial industry -
abour N4.7 wrillion of depositors’ funds
and interbank takings were protected
and abour 14,000 jobs were saved as a
result of its intervention in the banking
SECEOr.

At the heart of AMUCON's starutory
I'I'Ii,'ll'll.l.i'l re I"' rhl." Ty T\.’{':n' i'lf NI: M=
Performing Loans (NPLY and the
enforcement and realisation of
collateral. Therefore, AMCON is
imbued with the powers under the
AMCON Act, to, inter alia, realise any
security that an EFT could have realised
and in murn, enforce any righes or
inrerest on any asset in relation w che
EBAs acquired pursuant o the
AMOCON Act.

1

I think Nigeria,
given her position in
Africa, should have
a National Carrier
that is private sector
owned.

7

Ads Give us a general overview of
AMCON and its statutory function.

AK: It is very simple. Dhue to the glabal
financial crisis of 2008/2009, countries
all ower the world had o set out
SETUCTUTES $O n‘npnnd to the financial
crisis because whart the financial crisis
did was to affect businesses. And by
affecting businesses, financial
institutions were also affeceed, Quite a
lot of facilities became bad. Banks were
not able o pull ies weight o help small
arid medium scale industries; What was
done in Nigeria was to create an
opportunity where an entity will be

established char will have the
n‘:i[lt:lll:il:|1'i|if!r' of buying nu-ln-pv.:rfnrminf;
loans from commercial banks, ]utn-'inll:
liquidity for them in exchange so thar
they can unlend to the customers in
response to the global financial crisis.
And also, that institution was armed
with the responsibility o provide
financial accommodarion o the banks
because it is the banks thar represent
the financial infrastructure of any
economy. [F they are weak, then the
economy is weak. IF they are strong, thar
means the economy is very strrong. At
thar rime, the non-performing loans
had risen to somewhere above 50% in

rerms of rario and it's supposed o be
around 5%, S0 AMCOMN was created to
address ehar issue and because of that
creation, more than 3.1 trillion of
depositors' money were saved.

Maore than 15,000 jobs were protected
and there was more confidence in rthe
economy because banks now were
stromger. The weaker ones were mersed
:1r||.| Tl'H.‘n rI'I.IL' .‘i-rrl'lll'l.!-_\"l':'r oS Are ili‘l.l,." o
now undend o the customers. Now that
is one lane. The second lane is, after
buying those non-performing loans
from the banks, AMCON now has the
responsibility to restructure and recover

www theaviatorsafrica.com 3
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La deuxiéme étape est, qu'une fois que
ces préts non performants one 8w
achewds auprés des bangues, AMCON a
maintenant la responsabiliet de
restructurer ces bangues er de moupérer
ces préts parce que Iargent des
contribuables, 4 ce moment, n'était pas
._:ll':irll‘u_' a CeEre Actiom.

Ajnsi depuis 7-8 ans, AMCON rteupire
argent de ses préts achetss auprs des
banques de maniére 4 respecter ses
engagements financiers et sTassurer qu'il
n'y a pas de recours @ 'argent des
contribuables.

Done, fondamentalement, AMCON
rlll\"q'!' IL_'I'lll'lil-l I.'.|r:'||r'\:\,hl,,'|'|r. :._:.I\'h'ur une I'l].Etk"
forme de gestion d'actifs pour acheter
des prits non performants et fournir un
accommodement financier en raison de
la crise financiére mondiale, car
normalement les pays ne créent pas de
sociemts de eestIon -.T.l.qtlf:e COMmme ¢a. Its
doivent I'l"|Jl.!l!ll.|.T{' i une crise de nature

mondiale.

Az Quelles ont éid les réalisarions de
AMOCON sous vorre direction?

AR Mous avons fait beavcoup de
choses. Er bien siir, nous saluons les
personnes gqui ont travaillé avec
AMCON depuis le débur du processus.
Lorsque nous sommes arrivis, ce que
Mols NVONS |.:'II:T etait ._||_- rat |al|‘|.l.||.‘-<.'l'
dawvantage Peffort de relance du systéme.

Mous avons mis en place une pestion
d'acrits aupres de partenaires car nous
avons wdalisé gue sur les 12 700 prées
achews auprés des banques, plus de
Hﬂ“ll \:li_' |I| rl"'ll;-_-::ﬂll 14| rul':n"ii_'l‘.rv II.1|IiT!|:-\. L||.:
20% des débiteurs. Ce que je veux dire
ich, ¢'est que le montant que mokld avons
paye, il n'y a gu'environ 20%, soir
erviron 350 débiteurs, qui représentent
plus de 850% de notre abligation de 5,4
billioms dont nous parlons toujours,
Alors, pourguol devons-nous dépenser
autant sur |.L':"\- H'L-‘ql.:" L||.|[ e !'L"F‘ﬂ.."-L'“LL'l'll.
pas jusqui 20% de lencours total, nous
nous concentrons donc sur S0% de
notre portefeville qui ne compre que
350 débireurs, de sorte que le reste des
12 400, nous définizsons ce que nous
appelons Asser Management
Corporation er nous mravaillons en

partenariat avec eux et leur donnons la
responsabilie de woupérer et, ce faisant,
nous avons également créé plus de 50
000 emplods parce que des avocars
seront engages, des arpenteursgiomerres
seront engagss, des banquiers et
ézalement des evaluareurs de succession,
:"i'll]l' .11&_]{"'1' L |i'lr'|‘i |.'I l.":.:l'-&'l'rf:; ||I"
netablissement.

l-"IL'li'.L'il:'llll.'l'.lL'l'lr.\_ FILTLES VLS L'_i::ll.l.'l'lll.': it
mcupérd plus de 1000 milliards de
nairas de cer argent. Nous avons vendu
des actifs de plus de 500 milliards de
MaIras. :\\u:l.'l:l.‘i AVLINS rr.|1'|.3'i-t-l.:lT:'|'ai."
|‘{.'i||.|l.'l."'|.|E"' Ll.ll.'[l’.T‘i."I"'Il?-l.':‘.v. LL':‘- L'l:l':T“-:'I"':'ih‘L'."
orice auxquelles nous avons accordé des

financements one pu reprendre vie,

Mous avons pu progrer plus de 50 000
emplois. Nous avons ¢ en mesure de
financer de nombreuses bangues afin
gqu'elles puissent rester solides et payer
leurs clients. Dhone, en gros, ce sont
l."."rr:'li'l'!ll.."“ L]I.'Z"\- l.'.l'll\. el I.ll.lL' FICsLIS OIS

faires.

"..". lI|_| '.|-. .-li.lr [ -1'._|_ O ORI EACTO RS SOnt
sous la direction d'AMOOMN, Quells

est leur situation actuelle ?

AK: Ces deust rransporteurs sont en
bonne sant?, je pense, dans la mesure
oi ils velent en moure sécurie er Aero
Clontractors ]'-ul'r'nrrur ETCOTe TMIeLX,
.ﬂ\.\'{‘L e l.l'l::li.l'l‘l‘ 'L]I:':\.'l.l.:l]'..‘-. ."!'ll.'fl."'
Contractors est solide, |:'n>t'i1.|.l~l-.' e
s'améliore de jour en jour. Mercia la
direction du capitaine Ado Sanusi
(CEO d'Aero Contractors, ndlrd et
notls sommes satistaits de ce qu'ils font

Arik Air, pour sa part, i un défi plus
important car [n compagnie mraine un
passif de plus de 300 milliards de
matras. 1y a quelgues aspeces qui ne
vont pas bien chez le teansporteur, Bien
sir, la compagnie dispose des avions les
plus icenes que nous avons avjourd hui
dans l'industrie et la sécurit est més
importante chez elle. Nous essayons
done de voir comument améliorer
certaing de ses actits et trouver des
investisseurs. La compagnie se porte
bien, mais en fin de compre, nous
devons la vendre. Mous sommes donc
préts pour un désinvestissement et
laisser le relai an secreur prive.,
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AA: Que pensezvous de la compagnie

1
I'|.l||-.'-|'|.'-||-.

AK: Voye: vous, un mransporteur
narional est une fierd pour n'imporee
quel pays. Toute naton qui veur
CLCUpET Une position stratgigue
I'échelle mondiale doir avoir sa
compagnie adrienne mais cela ne
signifie pas qu'elle doit forcément
appartenit au gouvernement. Voila la
difference. Mais il doit v avoir un
transporteur national qui s'identifie & la
nation. Je soutiens donc torrement le
principe d'une compagnie nationale, Je
pense gque le Nigria, étant donné sa
position en .'I"|r.ril.|||'l.', devrait avoir en

avolr Uie, mais l.ll..'lL']'.LR.‘ par |.L' SECreLUr

privé,

AA: Que pensezvous la fusion on
dissolution d'Arik Air et d'Aero
Contractors pour former un
transporteur naticnal]

AK: Je ne veux pas entrer dans une
controverse quant i savoir si Arik Adr e
Acro Contractors devralent faire parttie
du projet de la future compagnie
nationale. Je n'ai jamais dit quArik Air
o Aero devraient faire partie de ce
plan. Arik er Aero ne peuvent pas faire
partie du projer, en tant que
compagnies, mais les actifs qui sont
dans Ardk Alr pourraient soutenir
l'initdative d'un transpotteur national.
Clest ce que jai dit cemment.

Arik Air ne peut pas étre un
rransporteur national. Clest une
compagnie forrement enderiée en tant
qu'enrreprise, mais les acrits (le hangar,
le bitiment administracif et les avions...)
Llllli'lll' Ll'ihpi'lhl.' ne l|I.I.'I"]"i'lrrll.'I'Ii_|l."|.'|'|' |'|i|‘1'I
mais sont plutdt la proprice des
ctanciers, 5 vous allez & Arik, certains
acrifts appartiennent & Afriexim,
d’avcuns 4 des banques nigérianes, et
daueres 4 AMCON.

[estime done que ces actifs pourraien
soutenir le furur rransporteur national,
En |"i'|f[|.l.'l'||§\.T Lli'll'l-'\- LN enVIronne ment
ol nous avons des problémes de
financement. Je maintiens que la future
compagnie nationale deveait et diripe
par le secreur prive,
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A paper presented by Mr. Ahmed Kuru, Managing
Director/Chief Executive Officer, Asset Management
Corporation of Nigeria (AMCON) at the 10th Anniversary
Lecture of Aviators Africa Magazine on Saturday
December 7, 2019 at Radisson Blu Hotel lkeja, Lagos

The Publisher/CEO and management
of Aviators Africa Magazine

Captains of Industry in Aviation
Sector

]T"r'i I'I..‘J,! Gllﬂﬁt.‘i
Gentlemen of the Press

Ladies and gentlemen.

Let me join the organisers in welcoming
vou all to rhis “Aviation Leadership
CEOs Roundtable™where matters of
mutual concern especially will he
discussed. T wane o believe it is a no
holds barred interaction because the
aviation industry in Nigeria is nowhere
near where it belongs in Africa. The
arganisers have asked me o specifically
focus attention on “Adrcraft Financing:
The Tssues & Challenges of Asset
Managemenr Corporation of Nigeria

{(AMOCON).

l '|.'|'|1| 1"1'[':"!"'"!.' l'ln'l'l."ll,,l.l." an ;.Ibridj-_"g‘d
overview of AMCOMN and how It ended
up as 1 major player in the aviation
sector in Africa’s most populous nation,
For the purpose of this gathering and
for the benefit of some participants thar
are here from outside of Migeria, [
would like to rake your minds back o
the slabal financial crisis of 2008,/2009,
which had adverse effect on the
Migerian economy. Recall in 2008, ar
the onset of wlobal financial erisis, there
were foreign pnrtﬁl“n withdrawals of
credir lines and investment from
Migeria. The stock market also collapsed
leading to loss of abour 80% of irs value
just as there was a major banking crisis
due to poor risk management thar led
to increase in the non-performing loans
af the banks,

34 wwwiheaviatorsafrica_com

SRt

AMCON was basically created as an
interventionist agency - to qul,li]'{
Eligille Bank Assets (EBA) from
Eligible Financial Instinutions (EF1) and
to purchase or otherwise invest in
equity securities on such terms as the
Corporation deems fit in accordance
with the privisions of the Act.
AMCON was also wo efficiently manage
and dispose EBAs acquired by the
Corporation in accordance with the
provisions of this Act; and obtain the
best achievable financial rerurns on
EBAs or other assers acquired by it
having regard to: protecting or
enhancing the long-term value of assets;
cost of acquiring and dealing with
assets; AMOON's cost of capital, and
other costs and glliJﬂJlJ‘acs or directions

issued by the CBN.L

For us at AMCON, we helieve thar
fortims like this one ormnised by the
management of Aviators Africa
Magazine should be encouraged and
supported becausse our country needs
all the developmental discussions,
fimancial and technological wisdom in
the world o enable us steer the
connamy of our nation o the VETY TOp
where it belongs. In doing so, we
cannot also overemphasise the critical
role of the aviation sector, | am
particularly impressed that a media
house, Aviators Africa Magazine is
taking the initiarive w drive this
campaign,

In my opinion, the aviation sector,
which is a critical component of the
rransport bougquet is perhaps one of
Migeria's most challenging sectors;
especially in the lighe of the massive
|-|I.;1.'L|. r-l. LI [nf]’ﬂ:‘itr',ll.'t'l!rﬂ' l]l‘\.'ﬂ.‘i]ﬁl]ﬁﬂ'ﬂ.‘lnT Frl
air, rail, road and sea transport to
ensure HL'-|.1|:'||L':‘15- moverment of |:|¢."|.PP|L'

and carso, Resardless of the mode of
Cransport — air, rail, road or sea, the
aviation (cransport) secror has proved o
[ a L'.H.l]'!.-‘.ﬁl for the economic
development of narions. It is the wheel
that drives economic activiries,

The air ransport sector facilicates rade,
rourism; boosts productivity in the
economy; improves efficiency in the
supply chain; it is an enabler for
ITVestents; can spur innovacion,
facilitate commerce and provide fast
and reliable delivery of carpoes and
Services.

CHALLENGES OF AIRCRAFT
FINANCING:

From what we now know, there are
serious issues in aircraft financing
because cur peaple dabble into the
business of aviation with the wrong
1::|[1ih|l mix. On the other I‘I:1[1l|. the
banks who are the primary source of
tunding also have short term views
abour the business. Banks thar have
attempred to fund the business in the
['!'.'l.:"-[ nu‘lthi:r h:ld Tl-l{: di‘:l."p ﬂx]"t'[ti.‘iﬂ" T
carried out proper due diligence before
committing their funds. The banks lack
bath the financial capacity as well as the
expertise in personnel o critically
atnlyse the business and its associared
risks betore throwing their money into
aircrafr/aviation financing.

Because the banks do nor understand
the business, it is sy for any ':i|1:1r]_-|
businessman’ with dubious intentions
to approach them with dadgy proposal
o floar an airline just o ger loans that
he knows will zo bad shortly after. Such
cases abound in the industry. No
wonder Nigerian banks, having warched
the trend of the short lifespan of
aviation investment $h1r' HALHAY frUTI]
further funding.
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The previous management of Arik with
out carrying out serious feasibiling
studies some vears back boughr mwo
A340 planes for 2260million dollars
and within four vears, it was discovered
rl'li’lr rE'll.' ]‘i.il!'ll.“; ATe L'L!'r'l'lll'll."'rl'..-'l..ll"r'
\'lll'lhi:llld.'tl.'. 5“ Evien '|'|'it.!|. ||'|:|| |:|.|.|!._"ﬂ.' L:EI.'li“Il
-.'-||.IJ:|.'_.'. the two pl:l:lun were not able to
aperate to generate the money o service
the huge debt, not 1o mlk of making
profit. This is just one of many.

34 wwwiheaviatorsafrica_com

In such a sitwation, in as much as we
blame the investor for not knowing the
right planes to buy, the banks also have
a share of the blame. If they had
expertise, they would have guided
.Lgﬂi'l'l:"'\-r |.':|"|l." 'I'llul'r\.'l'l“:"\-l.' Ilr- I.'L'l!'l":li'll.'FL,‘i.l”'e.'

i |.|:"5IL'||‘|."L' E"'l.il[l.l.'.". ].:lx]il.".‘- .ll'lL] _L'L':'l.!.!‘.'ll.“.'lfl.
the $260million dollars, Ark manage
ment wastefully spent buying the wo
aircraft ar that time was enough o buy
telecommunications operating licence
like MTH, Globacom and others did.

If due diligence was carried out, that
money would have been enough o buy
four or five of other specitication of
commercially viable aircrafr char would
srill be flying oday and making money
r;.'lT rhn:: l."f'l'l'll";'l]!'..'. ||'u';1:|}ir1Lr E]E.l'.' Tl'll"' |I.l||.|'l
'.'l'l.ll.llLl :lL.‘-Ll Tl ]E.l'l'l.' e |1..|I.|. E‘l“ As [
n|1::.|.l\: with vour, the multimallionsdollar
investments are parked ar the airports
and could be regarded as scrap

The cost of overhauling the engine of
one Arik's Boeing (BT37-T00 or 800)

i

series is equivalent to the cost of buying
a classic B737 - 300, It is not prudent at
all. Arik under the erstwhile
management before AMCON
intervention Jdid not maintain reserves

Linder the current team, AMOCON has
|.|'\'{'r|'|i'I|]|L'\.; LIET I.'I.:El.lt HF‘F CTERITIE S iIII.Ll
carried our more than 15 Checks with
many more in shops, Airline
management is not a business for those
that are not prudent. Without sounding

immodest, 1 can tell you that we are
guite proud of these achievements at

Arik.

There is also the issae of over invoicing
of plane purchases by airline cwners
who prefer to take their profit upfrone
tor the detriment of the business, Again,
|"-i_"|._'_|,{l:11' I‘l'll.' |.'!.I I‘|L::~ |.||I sk L |"|-.]1_'FHT.II'h_I.
the business, they ler airhine owners et
awiy with such sharp pracrices because
once the aircraft is over invoiced, the
collateral the bank is holding s
deficient. Tt will only be a matter of
time before the business fails.

Financing aviation is alsa challenged
with high interest rate regime because
almost everything in running the
business is imported. There is lack of
'.!\ll.'ln.l L':1|'|\|.5'[;'|[L' DOVET A NCe ]"'Tlrlﬁ.'il.‘ll{'!" i||
the sector as most of the airlines operane
as a one-man-business.Critical decisions
are [i'lkl.'l-l E“r' CANE THan 'n.'l.'l'l\'l!'\-l.' |.|4.'|.'|.‘5-il.:lE'|.
Canmor ]'IL' I,,Il.ll.':"'\-rll.:l'l'l.l."l.l 0T I.'i'l.'l”i'l'lﬂl.‘\.! |“, H
Board like is the case in organised
environment. There is the issue of high
cost of fuelling the aircraft as well as the
different charges that make the business
pnattractive. We can po on and on.

Today, convincing the banks w invest in
aviarion is difficult, which is why the
CBN should consider incentives that

will encourage banks to fund sviation in
Migeria because i is such a critcal
sector of any economy, The apex bank
should also motivare banks o oo into
airline asser securitisation. just as the
movernment should creare the enabling
enviromment that would enable airlines
to et up leasing companies in a well-
tenured manner, The government can
consider the idle pension funds for this
venture so that operators will enjoy
lomgrerm credit,

Indeed, aitlines in Nigeria find i
extremely difficulr to survive in this
clime because of some of the issues
highlizhted above, It is therefore not
surprising bo some of us when you rake
a look ar what [ call ‘Nigeria's aviarion
burial ground,” you would be greered
with a long list of defunct airlines most
of whose lifespan Jdid nor exceed 10
VTS,
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Talking aboutr ADC Airlines, African
Trans Air, Bellview Airlines, Dasab
Airlines, Harco Air Services, Kabao Air,
Olkada Air, Migerian Airways, Slok
Airlines, Sosolizo Airlines, Wings
Aviation and Vergin Nigeria. The tombs
also contain the remains of Afrijet
Airlines, Air Nigeria, Afrimex, Albarka
Air, Axiom Air, Al-Dawwood Adr, ':_::I.J‘l'il':’il
Airlines and Chrome Air Services. The
list is endless. To manage an airline in
Migeria, the realiries are thar investment
is huge, but the profit margin is small.
Airline's survival requires discipline on
the part of the owners and manapers as
'r\L"l.l s :"|.5'|.||.|L|. [ |'l|."r..|h_' e rnance
principles,

AVIATION PROSPECTS

With 2 population currently estimared
to be nearly 200 million and with the
abundant human and natural resources
of Migeria, the praspects in the
aviation/ rransport sector is huge and
promising, Nigeria is naturally endowed
L 5|_'r:'|[‘|'|i\_'i':”'§' (T4 |'IL‘ a :_rllrl'!.\,lil hlll:"". ,.5| I'uj
with the abundance of warer and land
TIEASS Wi Can create a ]I.:Irr'lll.'lﬁliilll:‘- r:1i].
seq, road and air transport sector to the
benefit of our people and the growth of
LT SCO0TI0Y,

Migeria sits at a strategic geographic
position in Africa, [t is like the pipe
stand of a gushing fountain. It is perfect
for a huh. It is laree and has a orowing,
mabile population potentially making it
comparable to New York, Dubai, etc. Ir
is therefore gratifying 1o nore thar
VATIOUS SOvernments, at stare .’Il'li.l fh'i."
Federal levels are investing massively in
rail, airpart infrastructure, roads and
E"fiLI'.lCF. .QUHLL' i th.'_"iL" ||:|.L||J..|i.' |||L'
Ajrport road to the MMIA, Lagos; the
new terminal and upgraded runway at
the Mnamdi Azikwe International
Airport, Abuga; the ongoing upgrade of
the Enugu State International Airport;
Upgrading of the Asaba Airport and
various ongoing rail projects

[ thank YO very much for lstening.

Ahmed Kuru, FloD), FCIB
MDVCEQ, AMCON
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hmed Kuru est un banquier de

carriére, qui accumule 30 ans

I'expérience professionnelle
dans les domaines de la bangue
d'investissement, de la gestion des
risques, des opérations, de la gestion du
capital humain et du marketing, entre
ALTTES.

Avant sa nomination en acte 2015 en
tant que directeur ginéral de la Sociée
de gestion des acrifs du Nigeria
(AMCON- Asset Management
Corporation of Nigeria), Kuru a éet
directeur wnéral de lancienne
Enterprise Bank Limited, Sa capacie 4
redresser la bangue alors au bord de fa
faillite e 4 la ramener & b rentabiliot Toi
avalu le célebre nom d'agent de
redressement dans le secteur financier.

Mocivé par le misular, Kuru a é mis a
contribution pour une mission de
rl‘.k;?'nil['lli:i:l“(]'l'ﬂ |.'|.I.'r|..,"||]1.l‘l'."|'|.'|"|t' B
'AMOOMN. La socient motalise on effet
une dere de plus de 5 000 milliards de
nairas, ce qui reprsente plus de 50 %
du budget national de 2019, 30 % de la
dette nationale totale de 2019 et 10 %
du produit intérieur brue nominal Ju
pays en 2019,

Sa méthodologie créarive deleadership
au sein de 'agence gouvernementale a
conduit au repositionnement de
|':|[1prucl1|_' de recouvrement L|.L':‘1 detres
JAMCON, car il a renforcé les unités
de resrructuration juridique er de credic
afin de collabarer et d'étre plus efficace
dans les missions de recherche d'acrifs,
permettant aimnst 4§ AMCON de
recouvrer beavcoup plus.

Giriice 4 cela, AMCON a pu se
désinvestir avec succes de 100 % de sa
participation dans Keystone Bank
Limired, la derniére des banques relais
sous sa coupole, La sociée a éoalement
saune Arik Air (le plus grand

I'r:ln“-[‘l: ITTELT ]I.li,'.'ll} [ |d|ﬁ':'|'ﬁ'l (_:I.TFI.'T;!L'['Ii'Ir"i
(le FI]LI.‘i ancien rrun.*'-gmrwur}l de 'arrét
de leurs acrivies.

40 www iheaviatorsafrica_com

En dépir des défis économiques lorsque
le pavs a connu une woession, AMCON
a pu wcuperer plus de 134 milliards de
nairas en 2006 lorsgu'il est entié en
fonction. Mieux, la socién® a sau en
2018 la Polaris Bank {ancienne Skye
Bank) grice 4 un investissement
stracgique de 896 milliards de nairas,
Jusqu'a ce jour, AMCON a wcupént
plus de 1 000 milliards de nairas.Sous
sa direction, la sociée émdie le projet
de mise en place d'un solide Fonds de
placement immabilier (FP1} qui offrirait
une sortie du marche pour les actifs
immobiliers I'AMCON ainsi que des
marchés des capitaux supplémentaires
pour les investisseurs institutionnels rels
que les administrateurs de fonds de
pension (PFA)et autres parties

H e ressees,

AMCON collabore avec des conseillers
fimanciers, des tonds d'investissement
prives et des fonds mezzanine en tant
que partenaires potenticls pour des
coentreprises et d'autres accords de
restructuration du capital.

Avant sa nomination a la tére de
AMCON, Kuri ocoupait le poste de
direcreur genéral de 'ancienne
Enterprise Bank Limited;Auparavant il
a én Wice-prsident extcurit d'Emerirus
Capiral Limited; Directeur exéoutif de
'ancienne Bank PHE Plc. 11 a
1.";,::!|1_'||1L'|1I! LsL'L'l:pC‘ des [rstes |.|1.'
direction de premier rang 4 Habib Bank
of Nigeria.

Ahmed Kuru estun produie de la
prestigicuse universiee Ahmadu Bello
(ABLY) de Zaria, oi il a obtenu des
diplomes en administrarion des affaires
ainst gqu'un MBAL 11 a suivi divers
programmes internationaux dans
plusieurs neadémies dont IMB I
London Business School, laColumbia
Business Schoolainsi que la Harvard
Business School,

Infatieable manager, il a SIEEE A o sl
d'administration de plus de 30
organisations et joue actuellement des

riles clés dans un cerrain nombre
dentre elles, [ est un dirigeant
d'entreprise exceprionnel et expériment
avec des gualints de leadership éprouvées
v un bdtisseur communautaire, un
conkrencier motivateur ¢ un menor,
Kuru est également membre du
Chartered Institute of Credit
Administration, du Chartered Institute
of Bankers Nigeria (CIBN) et de
['Institute of Directors ([oD), pour n'en
citer que quelques-uns,

Il est marié et pere de plusieurs enfanes.

APERCU AMCON

La sociént de pestion dactifs du Nigéria
(AMCON) a ¢ cnbée le 19 juiller 2000,
Elle a & mise sur pied pour érre un
outil clé de stabilisarion et de
revitalisation du systeme financier en
msolvant efficacement les actifs de préts
non performants des bangues dans
['Economie nigriane,

AMCON est une sociér publique aux
foncrions statutaires specialisées qui
jouit d'un statut sul generis. L'u|1j1:r.'lli'
FWiI'I.Lii!':Il de la erfadon d'AMCON est
['acquisition et la gestion des acrifs
bancaires éligibles (ABE) er des actions
eligibles (EEY. Les réalisarions notables
JAMCON sant:

Acquisition de prits non performants
{NPL) auprés des bangues. AMCON a
acquis plus de 12 000 NPL Jd'une valeur
de 3,6 milliards de nairas aupres de 22
bangues.

Becapiralisation des bangues - AMTON
a injectt des fonds propres directement
dans les '|1nr|L{|,|q,'.- LUl avaient des fonds
propres négatifs,

Stabilisation du secreur financier -
=40 ; )

erviron 4 700 milliards de nairas de

fonds et de recettes interbancaires ont

et protégs et enwviron 14 000 emplods

Ont e saunes price & son intervention

dans le secteur bancaire,

198
Jepensequele
Nigéria, étant donné
sa positionen
Afrique, devrait
avoir en aveoir une,
mais détenue par le

secteur priveé.

AA: Donnez-nous un aperpu gnéral
d'AMCON et de sa foncrion statutaire.

AR Clest trés simple. En ratson de la
crise financiére mondiale de
2008/2000, les pays du monde entier
ont di metire en place des structures
pout v iepondre car la crise financiére a
eu pourt impact Jaffecter les entreprises
et par revers les institutions financiéres,

A ce moment, les banques n'ont pas é&
en mestre de soutenir les petites et
MOYENNes CNITeprises, Au le.!.:‘"ﬂi'. ana
pense 4 la entation 4" un cadre ol une
entie sera érablie, er qui aura la

responsabilie d'acheter des prits non
performants auprés de bangues
commerciales, de leur fournir des
liquidités en échange afin qu'elles
plissent rembourser les clients én
méponse A la crise mondiale:

Cetre institution [AMCON)] avait donc
pour mission de fournir une assistance
financiére aux |111ng!tlgﬁ{ Parce gue oo
SOt |.l.":1 hu.!ll.l“l.':“" ';.]U.] I".'i “'I‘E."‘l_‘[llL'l.'l.[
linfraserucrure financiére de roure
économie. i elles sont faibles, alors
I'économie est faible. A Contrario, si
elles sont forres, 'dconomie sera
cgalement forte. A cette époque, les

préts non performants atteignaient
pratiquement les 50% en termes de
ratio or ils sont censés étre d'environ
5%. DVou la raison de la mise sur pied

dAMCON.

Du fair de sa céarion, 3,1 billions de
nairas des épargnants ont pu ére
proEgss ainsi gue 15 000 emplois, La
confiance dans Péconomie s'est accrue,

car les l':.u’:ql.l-:s érajent désormais plus
solides. Les instirutions financidres
taibles ont é6 fusionnés, et les plus
ﬁ'lT'[L"-F peuvent maintenant T{"'I'l"ll"l."llT-.‘;E"f
les clients. C'étair la premiére étape,
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La deuxiéme étape est, qu'une fois que
ces préts non performants one 8w
achewds auprés des bangues, AMCON a
maintenant la responsabiliet de
restructurer ces bangues er de moupérer
ces préts parce que Iargent des
contribuables, 4 ce moment, n'était pas
._:ll':irll‘u_' a CeEre Actiom.

Ajnsi depuis 7-8 ans, AMCON rteupire
argent de ses préts achetss auprs des
banques de maniére 4 respecter ses
engagements financiers et sTassurer qu'il
n'y a pas de recours @ 'argent des
contribuables.

Done, fondamentalement, AMCON
rlll\"q'!' IL_'I'lll'lil-l I.'.|r:'||r'\:\,hl,,'|'|r. :._:.I\'h'ur une I'l].Etk"
forme de gestion d'actifs pour acheter
des prits non performants et fournir un
accommodement financier en raison de
la crise financiére mondiale, car
normalement les pays ne créent pas de
sociemts de eestIon -.T.l.qtlf:e COMmme ¢a. Its
doivent I'l"|Jl.!l!ll.|.T{' i une crise de nature

mondiale.

Az Quelles ont éid les réalisarions de
AMOCON sous vorre direction?

AR Mous avons fait beavcoup de
choses. Er bien siir, nous saluons les
personnes gqui ont travaillé avec
AMCON depuis le débur du processus.
Lorsque nous sommes arrivis, ce que
Mols NVONS |.:'II:T etait ._||_- rat |al|‘|.l.||.‘-<.'l'
dawvantage Peffort de relance du systéme.

Mous avons mis en place une pestion
d'acrits aupres de partenaires car nous
avons wdalisé gue sur les 12 700 prées
achews auprés des banques, plus de
Hﬂ“ll \:li_' |I| rl"'ll;-_-::ﬂll 14| rul':n"ii_'l‘.rv II.1|IiT!|:-\. L||.:
20% des débiteurs. Ce que je veux dire
ich, ¢'est que le montant que mokld avons
paye, il n'y a gu'environ 20%, soir
erviron 350 débiteurs, qui représentent
plus de 850% de notre abligation de 5,4
billioms dont nous parlons toujours,
Alors, pourguol devons-nous dépenser
autant sur |.L':"\- H'L-‘ql.:" L||.|[ e !'L"F‘ﬂ.."-L'“LL'l'll.
pas jusqui 20% de lencours total, nous
nous concentrons donc sur S0% de
notre portefeville qui ne compre que
350 débireurs, de sorte que le reste des
12 400, nous définizsons ce que nous
appelons Asser Management
Corporation er nous mravaillons en

partenariat avec eux et leur donnons la
responsabilie de woupérer et, ce faisant,
nous avons également créé plus de 50
000 emplods parce que des avocars
seront engages, des arpenteursgiomerres
seront engagss, des banquiers et
ézalement des evaluareurs de succession,
:"i'll]l' .11&_]{"'1' L |i'lr'|‘i |.'I l.":.:l'-&'l'rf:; ||I"
netablissement.

l-"IL'li'.L'il:'llll.'l'.lL'l'lr.\_ FILTLES VLS L'_i::ll.l.'l'lll.': it
mcupérd plus de 1000 milliards de
nairas de cer argent. Nous avons vendu
des actifs de plus de 500 milliards de
MaIras. :\\u:l.'l:l.‘i AVLINS rr.|1'|.3'i-t-l.:lT:'|'ai."
|‘{.'i||.|l.'l."'|.|E"' Ll.ll.'[l’.T‘i."I"'Il?-l.':‘.v. LL':‘- L'l:l':T“-:'I"':'ih‘L'."
orice auxquelles nous avons accordé des

financements one pu reprendre vie,

Mous avons pu progrer plus de 50 000
emplois. Nous avons ¢ en mesure de
financer de nombreuses bangues afin
gqu'elles puissent rester solides et payer
leurs clients. Dhone, en gros, ce sont
l."."rr:'li'l'!ll.."“ L]I.'Z"\- l.'.l'll\. el I.ll.lL' FICsLIS OIS

faires.

"..". lI|_| '.|-. .-li.lr [ -1'._|_ O ORI EACTO RS SOnt
sous la direction d'AMOOMN, Quells

est leur situation actuelle ?

AK: Ces deust rransporteurs sont en
bonne sant?, je pense, dans la mesure
oi ils velent en moure sécurie er Aero
Clontractors ]'-ul'r'nrrur ETCOTe TMIeLX,
.ﬂ\.\'{‘L e l.l'l::li.l'l‘l‘ 'L]I:':\.'l.l.:l]'..‘-. ."!'ll.'fl."'
Contractors est solide, |:'n>t'i1.|.l~l-.' e
s'améliore de jour en jour. Mercia la
direction du capitaine Ado Sanusi
(CEO d'Aero Contractors, ndlrd et
notls sommes satistaits de ce qu'ils font

Arik Air, pour sa part, i un défi plus
important car [n compagnie mraine un
passif de plus de 300 milliards de
matras. 1y a quelgues aspeces qui ne
vont pas bien chez le teansporteur, Bien
sir, la compagnie dispose des avions les
plus icenes que nous avons avjourd hui
dans l'industrie et la sécurit est més
importante chez elle. Nous essayons
done de voir comument améliorer
certaing de ses actits et trouver des
investisseurs. La compagnie se porte
bien, mais en fin de compre, nous
devons la vendre. Mous sommes donc
préts pour un désinvestissement et
laisser le relai an secreur prive.,

COVER =y

AA: Que pensezvous de la compagnie

1
I'|.l||-.'-|'|.'-||-.

AK: Voye: vous, un mransporteur
narional est une fierd pour n'imporee
quel pays. Toute naton qui veur
CLCUpET Une position stratgigue
I'échelle mondiale doir avoir sa
compagnie adrienne mais cela ne
signifie pas qu'elle doit forcément
appartenit au gouvernement. Voila la
difference. Mais il doit v avoir un
transporteur national qui s'identifie & la
nation. Je soutiens donc torrement le
principe d'une compagnie nationale, Je
pense gque le Nigria, étant donné sa
position en .'I"|r.ril.|||'l.', devrait avoir en

avolr Uie, mais l.ll..'lL']'.LR.‘ par |.L' SECreLUr

privé,

AA: Que pensezvous la fusion on
dissolution d'Arik Air et d'Aero
Contractors pour former un
transporteur naticnal]

AK: Je ne veux pas entrer dans une
controverse quant i savoir si Arik Adr e
Acro Contractors devralent faire parttie
du projet de la future compagnie
nationale. Je n'ai jamais dit quArik Air
o Aero devraient faire partie de ce
plan. Arik er Aero ne peuvent pas faire
partie du projer, en tant que
compagnies, mais les actifs qui sont
dans Ardk Alr pourraient soutenir
l'initdative d'un transpotteur national.
Clest ce que jai dit cemment.

Arik Air ne peut pas étre un
rransporteur national. Clest une
compagnie forrement enderiée en tant
qu'enrreprise, mais les acrits (le hangar,
le bitiment administracif et les avions...)
Llllli'lll' Ll'ihpi'lhl.' ne l|I.I.'I"]"i'lrrll.'I'Ii_|l."|.'|'|' |'|i|‘1'I
mais sont plutdt la proprice des
ctanciers, 5 vous allez & Arik, certains
acrifts appartiennent & Afriexim,
d’avcuns 4 des banques nigérianes, et
daueres 4 AMCON.

[estime done que ces actifs pourraien
soutenir le furur rransporteur national,
En |"i'|f[|.l.'l'||§\.T Lli'll'l-'\- LN enVIronne ment
ol nous avons des problémes de
financement. Je maintiens que la future
compagnie nationale deveait et diripe
par le secreur prive,
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Un article présenté par M. Ahmed Kuru, directeur
général / chef de la direction, Asset Management
Corporation of Nigeria (AMCON) lors de la conférence du
I0e anniversaire du magazine Aviators Africa le samedi 7
décembre 2019 au Radisson Blu Hotel Ikeja, Lagos

A éditeur / PDG du magazine
Aviators Africa

Aux diripeants de 'industrie du
secteur de Uaviation

Tnvites
Messieurs de la presse

Mesdames et Messicurs,

Permettezr-moi de me joindre aux
organisareurs pour vous souhaiter 4 tous
la bienvenue i ce « Aviation Leadership
CEOsRoundrable » ol des questions
dinetre muniel serone discurées. Je veus
croire qu'il sagit d'une interaction sans
retenue, car |'industrie de 'aviation au
Migiria est loin d'érre 4 sa place en
Afrigque. Les organisateurs m'ont
demandé de porter une attention
particuliére sur sLe financement des
aéronefs: les enjeux er les défis de la
Socier de gesdon des actifs du Nigeria
(AMCON- Asset Management
Corporation of Nigeria)

Je vais brigvement donner un apenu
FAMCON et la maniére dont la
SETLCHUTE 5 05F TEFTOUEe Comme un
acteur majeur du secteur de Paviation
dans le pays le plus peuplé d'Afrique.
Aux fins de certe rtunion et pour le
hénéfice de certains participants venus
de lextérieur du Nigiria, je voudrais
revenir sur Ia crise financiére mondiale
de 20082009, qui a eu des effers
féfastes sur Péconomie nigriane.
Rappelons qu'en 2008, au débur de la
crise financiere mondiale, il v a eu des
rerraits de porrefeuilles érrangers de
lignes de entdir e dinvestissements du
Migria. Le marche boursier s'est
épalement effondi, entrainant une
perte derviron 80% de sa valeur, tout
comme une crise bancaire majeure due

44 wwwiheaviatorsafrica_com
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i une mauvaise sestion des risques, ce
qui 2 enfrainé une augmentation des
F'II'I.E[H Mo |1l.‘ItlZi'!'[1 1nts L|.I:.‘i ]1'.II1.L|l|L'}-.

AMCON a é¢@ essentiellement créde en
tant qu'agence interventionniste - pour
acquerir des actifs bancaires ¢ligibles
(EBA) aupres d'institutions financiéres
éligibles (EFT) et pour acheter ou
autrement investir dans des titres de
participarion conformémentaux
dispasitions de la loi AMCON. La
stricture devait doalement @rer et se
débarrasser efficacement les EBA acquis
conformément aux dispositions de cerre
loi; et abtenir les meilleurs rendements
fimanciers réalisables sur les EBA ou
AUTTCS ilt_'f'it.-."i ;IL'(;'il'i:‘i |'|l|r L'] I.(" en tenant
ltlfl1l!*l‘: L.IL': |i! E“'l‘(?[‘."l_'l il.H:I. (110
Mamélioration de la valeur & long terme
des acrifs; le cotr d'acquisition et de
gestion des actifs; le codr du capital
AAMOCON et autres cofs et directives
émis par la Banque Centrale.

Pour nous a AMUCON, nous pensons
que des forums comme celui-ci
OTEATNSES SOLS ['i11'|]'\t_|!;i:inn de
AsdatorsAtrica Magazine devraient &tre
ERCOLFARES ef sOUten s car fotne Pays a
besain de roures les discussions sur le
développement, la sagesse financiére et
rechnologique afin de conduire notre
cconomie la ol elle devrait étre. Je suis
particuliérement impressionng qu'une
t'tl'L:Ii:.\LILI L|.L" l.‘l'u:i.\-l_'.
AviarorsAfricaMagazine, prenneles
rennes d'une pareille démarche.

.'.q. TTRONY VIS, r:“'l'.l.ril;'l'l'll I.EI.II (=i i p]
¢lément essentiel du secreur des
transports, est peut-tre 'un des
domaines les plus difficiles du Nigéria;
en particulier a la lumigre du hesoin
i.:ll.'l['l |l i BT l.!L" le‘:*-'l:l.lfl.'ll.'l‘."llli.'l il JL':‘-
i.'l:llr:l.'it]'l.ll.‘q".'l'l'.‘.- d:l[lF |:l_'31' ||.‘i.|.!'||."-F'H'lrlh

aérien, ferroviaire, routier e maritime
POUT asSUrer LUne circulation fluide des
|‘iL'I1!1' ef LI(‘.‘S F“-L'TS'HJHLL'.‘.-. {_}UL‘] L||.|L' ‘i(:I.!| |.l_‘
mode de Lransport, le secteur de
l'aviations'est maélé &rre un catalyseur
pour le développement des natons.
('est la roue morrice qui anime les
ACTIVITES ECOmOmiues.

Le secteur du mransport aérientacilite le
commerce, le tourisme;stimule fa
productivite de F'économie;
améliorel'efficaciee de la
chained'approvisionnement; e'est un
catalyseur pour les investissements,

DEFIS DU FINANCEMENT DES
AVIONS:

Le financement des aéronets pose de
sérieux problémes parce que des
personnes se lancent dans le secteur de
avdation avec une madviise
composition du capital. D¥un autre oo,
les bangues qui sont la principale
source de financement ont également
une vision a court terme de Pactivin,
]..,.I..,".‘i ]_":'ll.'l.l. |_|.H..,:."- l.|:|.|i one tl..,:['lﬂ.:' \!li.": ﬂﬂ;l“fﬂ‘:T iﬂ
secteur dans le passé n'avaient ni
l'expertise approfondie ni effectué une
due diligence raisonnable avant
d'enpager leurs fonds, Les banques
manguent i la fois de la capacin
financiere et de Pexpertise en personnel
pour analyser de maniére cririgue le
SECTEUr of 525 Tisques associes avant
J'ln]v{tcr leur arzent,

]j'..l.!'f.'{.' L]l.l.!'." ]L'h- |:"'.l|'|‘l||.“.'51 ne l_":"'ll.'ll"'l'{.‘]!['ll_'l'lt
pas bien le secteur, il est facile pour rour
"homme d'affaires rusé " aux intentions
doutenses de les approcher avec une
proposition louche de lancement Jd'une
compagnic adrienne juste pour obtenir
des préts, sachant pertinemment gu'elle
ira mal peu de temps aprés, De tels cas
abondent dans lindustrie. Mas

wwow theav
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surprenant que les bangues nigirianes,
ayant observé certe tendance de la
courte durte de vie des investissements
dans I'asviation, rechignent 4 effectuer de
nolveass | ill:l:l(:t'!'ll'l{."l'lr:‘-.

La direction prtcédente d'ArikAir, qui
n'avair effecrud awcune érude de
faisabilis: seérieuse il v a guelques
annees, avait achest deux avions A0
I'll.:lr.lT 1[1ﬁ |".'|r.||i1||'l.‘\ \.]h" \.[l.:l]luir:" et en

querre ans, il & ént découvert que les

44 wwwiheaviatorsafrica_com

avions ctaient commercialement
obsalétes. Done, méme avec cer énorme
investissernent, les deux avions n'one
pas ¢ en mesure de foncrionner pour
@nérer de larpent afin de combler cete
immense dette, sans parler de faire des
bénéfices. Ce n'est qu'un cas parmi tan
d'autres,

Dans une telle sicuationod nous

rt'}‘.m—chun\ i limvestisseur de ne pas

connaitre les bons avions & acherer, les
banques ont également une pare de
responsabilig, 51 elle avaient une
CXpertise, 'L‘.”L'D‘ &2 seralent opposces H
'achar dwions commercialemeant
obsolites, Mesdames et messieurs, les
260 millions de dollars dépensés par la
direction d'ArikAir pour acherer les
deux .L;'-p::rri'ua 4 oo moment-la etalent
suffisants pour acheter une licence

' [ x el '
.‘l expioibition Ll.l_‘ '|L'|l'l.lII'lI!I]l.JI'IlL.L1I{II1:'i

comme MTHN, Globacom et d'aurres
I'ont fair,

Siune due dilipence rasonnable avair
et effectude, cet arsent aurait
suftisant pour acheter quatre ou cing
autres avions specifiques
commercialement viables qui voleraient
CNCure i1l||L?||rL|I]'I|]i et ]'lT\.'ll.lll'lri'l'.l."]'lt l\.]'\'
Fargent pour la sociént, co qui signifie
que ce pret nlaurait pas non plus mal
rournéd. Mais au moment ol je vous
parle, ces investissementsde plusieurs
millions de dollars sone stationnés dans
les adroports et pourtaient étre

considénts comme de la ferraille.

Le coie de la rvision du moteur d'un
Boeing (B737-700 ou 800) d’Arik Air
équivant au coit J acquisition d'un
B737 - 300 classique. Avant la venue
d'AMCON, Arikneconservair pas de

MESETVES,

Sous notre direction, la compagnica
nxvisé plus de huir moreurs B737 @
effecrué plus de 15 conredles. La gestion
des compagnies aériennes n'est pas une
i ”11 ITe POAUT CELX gul NE 50NT pas
pricdents. Sans vouloir me vanter, je
peux vous dire que nous sommes assez
fiers de ces sfalisations chies Arik Air

1y a aussi le probléme de la
‘illeﬁi‘leT.'lTll'll'l Ill."\ .\,1I.'|"|.,'|,1:" I‘ili'l"u"li'll'l'\. I'll'l'r
les propriétaires de compagnies
adriennes qui préférent prendre leurs
bénéfices a l'avance au dériment de
l'entreprise. Encore une fois, parce que
les bangues ne comprennent pas le
secteur, elles lnssent les proprictaires de
I.'L:'I'll.i"'ﬁf_:]ii'.':" ;.l.l..'riL'l'I['l.L""' .‘-Il_'['l |i]'L"]' AVEC Lll.'
telles pratiques rusées. Une fois que
Favion est surfacrued, les garanties
détenues par la banque sont
insuffisantes. Ce ne sera gu'une
question de remps avant que la
compagnie ne fasse faillire,

Le financement de l'aviadon est
également confrong 4 un Kgime de
Eaux L]I:l'lh:']'l.-'T 1."]1‘\.':.;'.\, CAr 'I'IT{':"HI“\" Tonlt
datis le fonctionnement de ba

COMPAagnie est impores.

Aussi, il ya un mangue de bons
principes de gouvernance d'entreprise
ﬁI.H'I‘\ II.I sectellr car I:'I i""l'il]":'ll."l Lll.':"\-
compagnies agriennes fonctionnent
comme une sociét individuelle. Les

décisions critiques sont prises par un
homme dont la décision ne peut étre ni
Temise en cause ni contestée par un
conseil dadministration, comme cest le
cas en miliew structum.

Il v a le probléme du coit éleve du
carburant ainsi que les difrentes taxes
et redevances qui rendent les
compagties adriennes d'icl peu
atcrayantes, La liste est loin d'érre
exhausrive,

Aujourd' e, il est difficile de
comvaincre les bangues d'investir dans
Paviation, c'est pourguod la Bangue
Centrale du Nigeria (CBN} devrait
envisager des incitations gui
encourageront les bangues & financer
Faviation au Nighreia, caril shagit d'un
sectelr essentiel pour toute économie,
La banque centrale devraiv épalement
maotiver les bangues i se lancer dans la
titrisation des actifs des compagnics
agTiennes, tour comme le gouvernement
devrair crter un emvironnement propice
qui Permerrrair aux compagnies
aériennes de créer des sociérs de cnadir-
bail. Le gouvernement peur envisager
dy injecter les fonds de pension
inutilisés afin gue les opérateurs
bénéficient des ceadits 4 long rerme.

F.l'l k"f"l’l.;‘"f., |L“i \,'I'Ir'llpal-f_':!'l s .'|I.:'F|i,"'|'l|'lﬂ:‘-- ALl
NI.;-_:I,"F'LI. ant l"t";'l,l.ll_'l.fllli‘ l.ll.' '|'|'I.|l| a SUTVIVIE
dans ce climat en raison de certains des
problémes mis en évidence ci-dessus. I
n'est donc pas surprenant pour cerrains
d'entre nous de jeter un coup d'ceil & ce
que appelle «le cimeriére de aviation
]'I.I”"rl:’ll'lt'*. 1'|,I|:'|1_|;-' SETEZ :'Ill,'l.'lll."illl AVeC LN
longue liste de compagnies adriennes
disparues dont la durée de vie, pour la
plupart, n'a pas dépassé 10-ans.

Je peux citer ADC Airlines, African
Trans Air. Bellview Airlines, Dasab
Airlines, Harco Adr Services, Kabo Air,
Okada Air, Nigerian Airways,
SlokAitlines, Sosoliso Airlines, "l.‘ﬂ'r'iny:-.
Aviation et Virein Niseria. Les tombes
contiennent éealement les restes
d'Afrijer Airlines, Air Nigeria, Afrimex,
Albarka Air, Axiom Air, AlDawood Air,
Capital Airlines et Chrome Air
Services. La liste est interminable, Pour
WEET UNe compagnic aérienne au
Migeria, la réalie est que investissement

COVER =y

est énorme, mais la marge bénéficiaire
est faible.

La survie de la compagnie adrienne
l.'}\'i'_!l_' |_|_|_- ]J. -.Eih'(l[‘]i]'.u l.|.l_' ].l p:l!’[ l.|.t'w'.
propriétaires et des gestionnaires ainsi
que de solides principes de gouvernance
dentreprise.

LES PERSPECTIVES DE
L'AVIATION AU NIGERIA

Avec une population estimée
acruellement 4 prés de 200 millions
d'habitants et avee les abondantes
ressolirces humaines et naturelles du
Nigria, les perspectives Jdans le secteur
de 'wviation{ er des transpores plus
:_rllll'l.ltl.'“'“'ﬂT} SONT IMMEenses o1

pPromeficuses.

Le Nigria a I"arour giographique pour
narurellement étre un hub mondial. Er
avec 'abondance de l'eau et des terres,
NS POUVOTS CTEET LN SecTeur
harmonicux du tmansport ferroviaine,
maritiine, routier ef adrien au béndéfice
de nos populations et de la croissance
l.lk' nare CCoOnomie.

Le Nigeria ocoupe une position
meperaphigue srrageique en Afrique.
Clest comme la colonne d'une foneaine
jaillissante. 1l est parfait pour un hub. 1
est erand et une ]'-np|1|:'|l'n:-r1 maothile et
CNCTOSSANCE, OF JiE ]i_" FL'I'Ii.l
]ullcmiL'|l-.~r1L-.~|:11 'L|II11[‘.I.F:’||"|{.' i MNew
York, Dubai, etc. 1l est donc grarifiant
de noter que divers gouvernements, aux
niveaux national et fedéral, sont en train
dinvestic massivement dans le rail,
]'Il‘lrrﬂnrrlluﬂlﬂ' .ll.'Fl.'li"'IerI!hIIFI.'. |{"':1 TORIReS
el I.l.".‘| Pli"l'l|.". 'l.-Jl'I ]"I.'I.“ I.'i'.'i.'rli'l route I.|L'
I'aéroport international de Lagos, le
THOAEA L |.'l.'|'|'!|'|’|'lii.| et |i| p1:~r|' .'H""Il.:'l!-l. lT'i"IL'
;|u l'.u"rx ypoTE INEermat nal
Mrnamdidzibowe dAbuja; la
maodernisation en cours de 'aéroport
international d'Enugu Stare; er la
modernisarion de 'aéroport
d'Asabaainst que divers prisjets

‘II.'FTI'I'L'IiI."FI.'H TN COUIT .

Merci -JL" VOITe attention

Ahmed Kuru, FloD}, FCIB
MD / PDG, AMCOMN
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The case for Airport
Collaboratwe ecmon Making

Aviation Leadership i

TN O - With rising air traffic, rts are constantly under pressure to maintain seamless
CEOs Forum B s

Season Il (A-CDM) aims to improve the efficiency and resilience of airport operations by
optimising the use of resources and improving the predictability of air traffic.

Theme:
nnplTnl F“"nl"n an T“E n“lnTIn“ l"n“srnv n airport is a complex organism assengers-who are also the uleimg KEY ELEMENTS
with many moving components seneticiaries. The main elements of A-CDM are:
and various stak ldees Lo shorr, A-CDN i
e irvolved in its running, all of which on the timeous exch i Information Sharing
: . . : eed towork together o mainta information, to improve decision The sharing of accurare and rimely
T ; ?
EEE 24th Aprll 2020 OnE. b oy 6 making. information between the airport
T i f h Hnﬂl: % P } stakeholders in order to ach
X : = OpIC TOCUS I(e not S EEC domine effect on the entire business. ACDM was llr\[ implemented at common situatdonal awareness and w
@ Radlsson blu [k‘Eia‘ p y e p [mproved collaboration among airport Munich (2017) anc 5 Adrport improve traftic F-Tc-.!irt'-ll‘-ﬂlh'.

stakeholders is fundamental to ..'J]'-“ “"m i h W de ]"il-T"L | at
Panel Se_ssion minimizing the impace of distuptions. 5 |.|T||1.T TNEJOT alrports i Milestones APF"““'
@ 9:003"1 ¥ st DN This describes the progress of a flight
o - The ~|I|'||'I|L d._ill:ulll'-n of -‘5|.'- DM isa I on g . from the initial pl o=
CEO interview - e tcnos he work, pmany ducthe (e A

und -.~|_1pr||F.L. rs MONITOTIng |

l'{H"l.'l': .1'p|:1rr:s. ALCDM facilitates ace ¢ il 4 3 P T KR .L._-- 1-I 1 %
i lndUStry Ta'ke home i3 sparency for the benefic of HrL,tnL ation (ICAO) has been working ity (h W eching & ey sivuational

Toni Ukachukwu =% ; : : i "' awareness and to }m:di-:'t the
Convener : all airporr stakeholders, o T construct uniform standards in order Farthcomiing events fur cach Tight,
0BO37157444 Whlte paper [he ke : in the "L : :it:irilrLIu'nii’r',' implementation across the
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Variable Taxi Time Calculation

This consists of caleulating and
distriburing accurare esrimates of raxi-in
and taxi-out times to improve the
estimares of in-block and rake oft times.

Pre-departure Sequence

This is the order that alecraft are
planned to depart from their stands
(push off blocks) considering partners'
preferences.

Adverse Conditions

This consists of a collaborative
management of capacity during periods
of a predicted or unpredicred reduction
of capacity, The aim is to achieve a
commen situational awareness among
airport stakeholders, including betrer
information to the passengers, in
anticipation of a disruption and
subsequent operational recovery afrer
the disruption,

IMPLEMENTATION

Effective implementation of A-CDM
relies on symbiosis berween decision
makers and rechnolomy, ALCDM isa
paradigm shift in the ‘operational
psvchology' of an airport,
Implementation of A-CDM iz an
exercise in improving operational
warkilows for all stakeholders. A
measurable and dertailed
implementarion process reveals valuable
insights into cach stakehalder s
aperations and their iht::rdeptt‘lda:hce.
Ew:r',- F'Lirinmt is different in ts scale
and operations; therefore,
implementaton must be modular and
measurable. Stakeholders must select a
phased approach consisting of clearly
defined steps and expected outcomes,

Technology is a critical element of A
CDM, but it cannot facilitare
collaboration, it is rather a tool that will
assist in decision making. When A-
CDM was ploneered, technological
advancements such as 1T, Big Data and
Cloud compuring were still novel
concepts. Today they play a vital role in
infegraring various airport systems 1o
enable realtime information exchange.

Whichever strategy is chosen w apply A-
CDM, the impact on the overall
passenger experience must not be

everlooked.

BENEFITS

Optimized resource planning

The ability to place people and
resources where they are needed and ar
the time needed is key to running an
airport efficiently,

Ground handlers are bound by Service
Level Apreements to meet departure On
Time Performance (OTF) targets.
During periods of irregular operarions,
poor predictability can create
bottlenecks which resulr in delays. The
ability to previse arrival and departure
times helps ground handlers to plan
their operation based on real time
informarion.

For example, Munich Airport’s Delcing
r.l::p.ilt"rnl&t‘ll::ﬂirtd significant cost
savings during wineer operations,
berween 2005 and 2009, largely thanks
to improved queue management.
Savings were realized in the form of a
5% reduction in cancellations,
amounting to a cost avoidance of close

to USE3 million.

Reduced Surface congestion

For apron and ground controllers, this

means fewer aircraft interacrions to
manage, ACDM improves slot
manazement, which shaves minutes off
taxi Himes. More accurare planning
results in adrcraft spending less fime
between the gate and their departure
runway- A study revealed that a A-CDM
airpore have a txi time reduction
ranging from 0.25 o 3 minutes per
aircraft movement. The ultimare
benefits are fuel savings, lowers carbon
emissions, improved predictability and
enhanced safery.

Improved customer experience

As mentioned carlier, the ultimate
beneficiaries of A-CDM are the
passengers.

Passengers will nor only enjoy improved
service delivery at airports, bur
additional benefits will arise from lower
air fares due o cost savings and
ravellers will arrive at their destinations
on time. [n the event of service
disruptions, accurate and timeous
information will 2o a long way in
minimizing frustragion.

CONCLUSION

Implementation of A-CDM must
overcome the commercial, political and
technical constraints of an airport.
Dominant carriers and their
aperational preferences will Htwn‘l.'s p!n}'
a signdficant role in implementation.
Operational resilience is a core benefit
that A-CDM is able to offer any airport.,
ACDM is a tried and rested method of
oversight that holistically covers the
entire spectrum of airport operations.
However, stakeholders must overcome
the challenges that come with
harmonisation before any significant
advantages can be realized.
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AFRAA

AFRAA’s 5Ist AGA Concludes with a Call for
Enhanced Intra-African Connectivity

The African Airlines Association (AFRAA) concluded its 51st Annual general assembly
hosted by Air Mauritius with a call for enhanced intra-African Connectivity through
collaboration among African airlines in order to better tackle key challenges they face
and grow their market share through intra African networks.

‘P’

Toa—
HAURITILS

From lefr: LATA Direcror General & CECY, Mr. Alexandre de Juniac; Yvonne Makolo, BwandAir CEO; HE Paramasivam Pillay Vvapoory, Acting Presislent of the Republic of
Mlnoritiusg Mr, Somas Appmon, Air Modricius CEOp M, Abdérahinane Berthe, AFRAA Seorvtary General,

he Assembly, which brought rogether leading airline

CEOs and air transport decision makers and

stakeholders, extensively examined ways to achieve
success inoan incegrated and interconnected Africa o establish
AN ENVITLITIENT 1.'.']‘4:.‘!1‘ :l".'i:'”il."['l oA t‘hriw' :'I|'|L| '|"'I'('lf'i[1f."f.

Mr. Abdérahmane Berthé, AFRAA Secretary General said:
“Srakeholders have underscored that the Single African Air
Transport Market (SAATM) and the African Continental Free
Trade Area (AFCFTA) are major apportunities for our tegion,
bt we need proficable and globally competitive atrlines in
arder o reap the dividends. We are certain that the insights
and parmerships from our 2019 AGA will contribute o the
momentum towards a stronger aviation industry in Africa.”
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M. Berthe ]ulinl{:-.| iy the fact thar i 2018, AFRAA member
airlines expanded their networks on both incra-Africa and
intercontinental routes. 3ix AFRAA member airlines
launched a total of 23 new routes connecting 14
intercontinental destinations and 9 cities within the
continent,

It was also noted thar the potential for air traffic growth in
Adrica is sienificant and the removal of restrictions and non-
physical barriers for the movement of people, goods, and trade
as well as the reduction of taxes and charpes are vital steps to
reduce the cost of travel in Africa and promaore the emergence
of low-cost carriers

Mr. Somas Appavou, CEO of Air Mauritius saids “Air
connectivity has greatly coneributed to the development of cur
country which makes Mauritius an excellent example of the
im]‘l:u:t thist aviation can |1:|w: Ch B | I.:U“I'l"T'!flh CCOTIONY. I
Mauritius, air connectiviey coneributes 22.6% to the GDP
representing LISD 3 billion in terms of economic pcrivity, We
are positdoning ourselves o further develop the sector. This
can only be envisaged within the broader regional and African
CONIeExt. |j'|:‘i .I&IT-T'H.'HI.'I :“T['i MIES, Wo ﬂl! |'|ﬂ'lr'1.': :“i]r'l'l'ilﬂ'r ]__'Iri.‘q’-:_‘q‘l.lp.‘l.!'ii s
and AFRAA's 515t AGA has created a conducive environment
for us to ponder on how best to harness the full potential of
Africa’s aviarion,”

Amonge the resolurions, this ':.'-:Hr‘h' .3L~M1|L111|l,' resolved 1o set up
an Insrructor Development Program for AFEAA Member
Airlines (IDPA) aimed ar developing 100 highly qualified
instruceors in the nexr five years (20 per year) with sponsored
tuitions to support Human Capital development which is now
critical given the fastprowing demand of air IFANSPOrT Services
in Africa.

The Assembly also approved the amended Articles and By
laws of the Association which are alizned with AFRAA's new
mission, vision and stmtegic objectives to promote better
efficiency and effecriveness.

An AFRAA Aviarion Consultancy Unir has been launched
with the u!'-:sm;l:iw' of P widing SUPPOTT T establish efficient
and etfective stratesies thar will !1|:|]'- airlines gain leverage in
the marker to achieve the alrlines’ poals.

New Members

Five mew member airlines were welcomed ar the 51st AGA
Assembly namely: Air Djibouti, Air Peace, Air Senegal,
Safarilink aviarion and Uganda Narional Airlines Company

]_tl.l.

Similarly, six aviation-related companies also joined AFRAA
Partnership Programme in 2019, namehy: Alton Aviation
Consuleancy, Associated Enerpy Group (AEG FUELS), Civie
Petroleum Limited, Collins Aerospace, Hitie Computer
Services and Safran.

Appointment of AFRAA officials:

The 31sr AFRAA AGA elected Mr. Rui Carreira as President
of the Association for the vear 2020, Ms. Yvonne Makolo
Chief Executive of RwandAir was elected Chairperson of the
Executive Commirttee, Mr. Desire Bantu Balazire, Chief
Exccutive of Congo Adrways was elected st Viee Chairman of
the Executive Committee while Mr. Somas Appavou, Chief
Excoutive of Air Mauritios was elected 2nd Yiee Chairman
for the year 2020,

Host of the 52nd AGA

TAAG Angola will host the 52nd Annual General Assembly
s [0 I:"i.' |'I1.'.|l|] :FT(:"l'l'I 13':4 Hl."'l.'t"l“]"l.'r. 2'.’"3':'.. |n ].l|i1|1lii1.

Angola.
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Opening Ceremony

Monday Il November 2019

Oificial opening remarks by H.E Parnmasivem Fillay Vvapoory -
Acrimg Prostdent of the Republic of Maur

AFRAAs 51sr Annual General Assembly, the premier
gathering of aviation stakeholders was kicked off in Mauritius
with an inspiring opening ceremony that featured key
acdresses from the industry’s leaders. This vear's Assembly was
officially opened by the President of the Republic of Mauririus
and brought rogether more than 400 delegares from across 60
counrries. It was noted thar the theme of the summir *Success
i“ AT :II'II'J.‘}_'T;ITI.‘H i'll'll.l inT-.‘r-"i'-Hl‘ll.'rHﬂ ."£'|.r.|"ili':'lII I'.‘n"llll |-Ii.'.||'| LIMeener
-:'|'|:i||-::'|g¢,-:i, L:lp[‘i'lr*ill'li['ii,'ﬁ, .li:.‘i.‘\.l.:lnh' :'ll'll.l r|.‘-c‘1'|n1|1'h-.,“|'l-.|.:1|‘s-::u|‘|:\ T]'IJl.T
WI”. |'IL"|F| ﬁ_'..l.!'\.':“.'ll:'.'\I ettorts l';:l'r\-'..lrl.i?'\ ||.'|.i.|\:i.|~lx ||'H‘.' :':\r"t:l[‘!';:l'l] HECTOr
in Africa maore resilient and competitive,

H.E Paramasivum Pillay Vyapoory, Acting President of the
Republic of Mauritius reiterated his support to AFRAA and
the African air transport market., He highlighred thar Africa is
il vast ol II'IriI'“."I'Ir "-'l'irl:'l I!'I:'Il"i:ii"l.'(" |'I.l1|irH| il'l'll.l. |'Il|l'|1i|'|'|- TUHOLITCES
but however the benefits of these resources are no Accruing as
they should ro the people of Africa as challenges remain.

“Tor change the fortune of our people, there is ene
prerequisite which cuts across all pillars for which there is a
need for greater collaboration between the countries of our
continent and that is air cOnmectivity. Ohwer the VEars, soimne
progress has been achieved but there is sdll a long way to go
for African aviation to enjoy its fair share of the growing links
toour continent and thereby contribute more stenificantly to
Tl'H.‘ ['I'l.ltl;'h |'|.l:‘l."l.il::l.‘| n‘unnlnif grﬂwrh i“'ll.[ "u"r't.'lt:ilﬂ: 'i'lf"l“'l'

people.”

In his opening speech, M. Abderahmane Berthé, AFRAA
Secretary-General said: “In an effort to boost the
competitiveness of African airlines, we have created the
AFBAA aviation consulring unit which will serve as a

knl. :l"-"r']h"l.lﬂr." Hl ]Il.l: {'XF{'rTi:‘\L" ]}l!]'l ﬁ.lr I‘|'||.' Py E-Fil.':'ln .:li.." rr.-l'l'\:"'\-E‘i'll'T
market. Furthermore, our vision, mission and stratepic
-:ﬂu-.-r!iw:;. have been ru."'.".|1|:|1-.'d b0 etistte we can better meet
the needs of African carriers so they can become key players
and drivers of African economic development.” He added that
the governance framework of the Association has been
redesigned o enhance efficiency and effectiveness.
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On his part, the President of AFRAA & Air Mauritius CEQ
Mr. Somas Appavou said: “Most agree that in order for
African aviation to achieve its true potential, a major
paradigm shift is required; not only among key players but also
among all stakeholders within the continent’s aviation
ecosysterm. Improved collaboration among African airlines is
probably the single most urgent rarger we must set for
ourselves because alone, no African airline will successfully
overcome the hurdles of scale and the high costs that are
holding back the African aviarion indusery”

Mr. F’Lp|'l£wuu also reiterated his wish for the ereation of an
African Alliance because the challenges thar African carriers
face can only be addressed collectively, which makes the
AFRAA AGA a grear platform o devise straregic solutions,

Highlights from the AFRAA
Secretary General Annual Report
Africa’s economic performance

Mr. Abdérahmane Berthé presenting the AFRAA annual report

Economic fundamentals in most African countries have
improved, and inflatdon declined in countries with stable
currency exchange rates. Overall in Africa, after a decline in
2'..“"6". l’]'“: ‘:L'l'.:l!iﬂn!"' Flfclﬂ'tfﬂd :lI'l.d !'CL";.:IT(.IEIJ. d gn:wt |.~| rare '::l'.

3.6% in 2017 and 3.5% in 2018,

This upward trend is expected to condnue in 2019 and 2020,
with respective forecasts of 4% and 4.1%. However this
projected growth remains unsatisfactory o reduce
unemployment and poverry,

MNorth Africa is expected to contribute up o 40% of the
forecasted prowth in Africa in 2018, East Africa is the fastest-
SrOWINg region with 3.7% of GDP _s;r-c‘.rwl]!n in 2018, In West
Aftica, many countries recorded economic growth of more
than 3% especially Ghana and Ivory Coast who recorded
growth rates above 8%.

Central Africa is on a recovery trend. The regional growth in
that region remains below the continental average. In
Southern Africa, the growth is moderate due mainly to South
Africa’s performance. Mauritius is performing well due w
good public policies,
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The air traffic growth in Africa is consistently increasing since
2010 In 2018, African airlines’ scheduled operations carried
01.99 million passengers, representing a market share of 2.1%
of the world market and an increase of 5.5% over the previous
vear, Inrercontinental plus intra-African matfic represented
61.4% of the ratal traffic of African carriers.

For AFRAA members, intercontinental market sepment
remains the biggest, with 51.05% of all passengers carried, The
domestic market segiment n:1.1n:51:1&t::|l 22.41% while the intra-
Africa market represented 27.62%.

For the next five (5) years, AFRAA has three main priorities
1. Conmibuting to the implementation of the Single African
Air Transport Market and its related work plan under the 6-
pillars;

2. Tackling through AFRAA new strategic objectives, the
challenges taced by our members;

3. Raising the market share of African Airlines in the global
air transport.

As the association works on these priorities; actions will
include:

- Advocacy and lobbying

- Cooperation throush joint projects

- Sratistics and Data Intellizence

AFRAA Industry Partners’
Goodwill Messages

IATA Director General and CEO at Sist AGA

Development is a priority in Africa; aviation contributes 15 of
the 17 United Nations' Sustainable Development Goals, This
includes the most ambitious—to eradicate poverty by 2030,
Flying should not be considerad a luxury—ir is an economic
lifeline for the continent. That's why it is critical for
governments to understand thar every exrea cost they add o
the industry reduces avianon’s effectiveness as a catalyst for
development.

"Across the African continent, the promise and porential of
aviation is rich. Already it supports $55.8 hillion in economic
activity and 6.2 million jobs. And, as demand for air travel in
Adfrica more than doubles over the nest two decades, the
critical role that aviation plays in Africa’s economic and social
development will grow in equal proportion,”

He alse pointed aut that AFRAA daes not stand alone in the
aim of an inteerared and interconnecred Africa emphasizing
the fact that open borders have been useful in Europe and can
be very helpful in Africa wo.

Gender Diversity

One of the main topics highlighted in the intervention was
gen..ler diversiry; it 35 a well-known fact that women are indeed
underrepresented in some technical professions as well as in
senior management at airlines. The pood news, however, is
that Africa is ahead in this area;

There are women at the helm of four African airlines—far
betrer representation than is seen anywhere else in the
indusery,

Fadimatou Noutchemo Simo, Founder and President,
Young African Aviation Professional Assoctation (YAAPA),
won the High Flyer award in the inaueural IATA Diversity and
Inclusion Awards earlier this year,

With the support of the Internacional Airline Training
Fund, Johannesburg hosted the location of the first “JATA
Women in Aviation Diploma Program™. In 2020 Air
Mauritius and BwandAdr will host cohorts for Indian Ocean
and East African airlines respectively.

To address gender imbalance globally, TATA has the
“25by2025" voluntary program which encourages airlines to
commit to increasing female participation at senior levels to ar
least 25% or to improve it by 25% by the vear 2023, The
choice of target helps airlines ar any point on the diversity
journey to participate meaningfully, The uloimate goal is a 50
50 representation.

African Union at the 5ist AGA

Mr. Erie NMragengerwa, a Senior Policy OfficerAir Transport
delivered remarks an behalf of the African Union
Commissioner for Infrastructure & Enersy. He pointed out
that 32 African States with a total population of meore than
B00 million people accounting for 61% of the African
population, are solemnly committed and have opened up
markets unconditionally to each other,

FEATURE =uvin

He stressed thar this 51st Annual General Assembly should
provide an oppormunity to identify all the challenges faced by
the African aviation industry, while putting aviation safety and
affordabiliey ar the cenrer, Social Economic Development in
Africa is supported by the air transport indusery.

“It is imporrant for all African counrries to join SAATM and
remove the restrictions in terms of capacity, frequency and the
granting of traffic righrs bur this will nor be possible without
the invalvement of African airlines especially in regards o
improving connectivity and creating a safe, secure and

atfordable air market”.

“The African union has secured resources o undertake a
continental study on the benefits of full liberalization of air
rransport services which will be an important ool o convince
more members o join”,

ICAO Goodwill Message

Mr. Adiron Alberto, LCAO's official representative delivered a
soodwill message focused on the faseerowing marker of air
transportation in Africa and whar Africa needs to support the
erowth. Accelerated growth needs proper infrastructure to
stppott increased capacity. He also added that ICAD s vision
i in line wirh AFRAA s

“The continent is poised to become one of the fastesterowing
air transport markets, This growth will strongly support the
vealization of the goals of AU Agenda 2063 and UN Agenda
2030 and aspirations of the MoveAfrica, Branding Africa
Tourism and African Conrinental Free Trade Area towards

increased and sustainable development, greater prosperity for
all”

There will be and there currently are challenges faced by
aitlines, mainly, safety and security, |:1ig|'| costs and the need o
keep up with technological advancements, Mr, Alberto
continued by purting emphasis on how major challenges can
be addressed through government commirment and
cooperation with air transport stakeholders. SAATM
objecrives will definitely creare a fivourable environment for
the growth of the industry,

There’s a need to consolidate our force to make the African
air market one of the most attractive. As such, Mr. Adiron
ook this opportuniey to invite delegares o the firstever
Africa/Middle East Air Trangport Symposium which will be
organized in Nairobi, Kenya, from 29 June 1o | July 2020, The
objective is to promote and harness the benefits of
liberalizacion, and discuss issues experienced by the two
regions for successful integration and interconnection of air
transport in support of the ICAOQ NCLB initiarive,

Mr. Albereo further indicared that aviation is transtorming ar
a very fast pace due to supersonic technologies, Al and
blockehain, “Africa should embrace these technologies to keep the
industry effective. [CAQ Suppores the no couners left behind notion,™
he concluded.
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CEOs Roundtable: *“Reconciling SAATM with airline strategic plans”

Froan lefts Ms, Amal Mint Maowboud, Chied Executive Oificer - Mauritania AirlinesMr. Somae Appmvou, Air Mauritios CEOy Ms, Yvonne Makolo, BwandAir CECy Mr. Bui
Carreira, Chalnnon & CECY - TAAG Angola Adrlines: Me Kane Ibrahima Adr Semegal A CEC; e Sebastain Mikosz, Kenya Adrwans CECY & BMr. Ahdelbnmid Addow,
Clairman & CEQ, Roval Air Manosc,

The Single African Air Transport Market is a paradigme
shifring milestone for all the stakeholders in the African

.I.'A.'il'l EIony SeChoir. E'l!'l\.'l."l."'u.'l..,"r.. Il'l 1'IT-|]1.'T (A ] 1.““1!' |||'I|L5L'r\' s r\l It("'nTii’I].
it is estential for Airdines o optimize their serategic plans in
order to overcome u'|"|.|.|l|.'|:1'__rc~:~' and ]t:u*r.t;.m_' their strenpt [,
AFRAMN's 51st AGA's CEQO Roundrable offered a platform for
airline thoughr leaders o discuss the link berween SAATM
and airling’s strategic plans. Panelists offered a vast array of
rurteworthy insights, including on the challenges of a thin
market, the future of Aviation in Africa and the importance of
i) Lii.l.l':l—l.'l':l.fi';."Ll i1“|.1rlkLL|1 'n'l.'l'li‘. re |.|.'|L' CUstomer 'ih' ar ||.'H.' ceneme l::li.
the journey.

Mz Amal Mint Maculoud, Chief Executive Officer —
Mauritania Airlines:

“Mauritania Airlines is stll finding its grounds sa that could
take many years, The airline is still going through the same
challenges as many airlines. The airline needs to consider
interconnectivity between airlines due to future increase in
traffic.”

Mr. Somas Appavou, Chief Executive Officer - Air
Mauritius:

"SAATM is an obhjective and a onesize-fits-all approach will
ot work, [ wnum: |iL'.<.' teo state that when we t:!lk alisie the
airline of the future, we should walk abour safery first. Safery
should be firse, from manufacnurers w air ranspore
companies

Mz, Yvonne Makolo, Chief Executive Officer - RwandAir
“Ajrlines should have adequare skills and resources and look
into various partnerships so as 1o manage the porential
increase in Traffic. There should also be proper infrastructure
to ensure safety, Visa policies should alsa be in line in order to
promote SAATM"

W want to connect RW.‘EI"I-L!EL 4] T|.'H: rest :11'1111: world and the
Government wants people and goods o be accessed easily
through air ransport. This industry is whar helps tourism
drive the development of the economy. We Want our nerwork
through other African aidlines.”
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Mr, Kane Thrahima, Chief Executive Officer - Air Senegal;
“Air Seneral was created only 18 months ago and as any new
airline, the first challenpe is to reach the stage of being a
profitable company. SAATM is presented as an objective but it
is, in fact, 8 journey during which airlines should be
supported.

Mr. Bui Carreira, Chairman & Chief Executive Officer -
TAAG Angola Airlines:

“l am not representing a Country today, [ am representing an
airline, Major otganisations like AFRAA need to promore
SAATM to states and show an example of other airlines that
have succeeded in implementing SAATM. The first point of
strategy is to think about privatisation as it could be the key to
a maore profitable industry after chronic bad results.”

Mr. Sebastian Mikosz, Chief Executive Officer - Kenya
Adrwinys:

“Whar the furure of airlines looks like is a broad opic. 1f we
narrow it dewn o the African Continent, it stares with
continuing to exist and operte in a sustainable way”

“Passengers are the furure and data is essential because it rells
companies a lot about passengers. Airlines can be overraken by
other industries in terms of airlines of the future. The plane
may ot be the Arture but data is indispensable.”

Mr. AbdelhamidAddou, Chairman & Chief Execurive
Officer, Roval Air Maroc:

“African airlines need o develop themselves, they shouldn't
wait for European companies. There's a market, there are
airlines thar are successful, and some of them are new. Every
airline needs o find the right business model. Airlines should
also think of elobalization because we are not alone anymaore,”

It 5 2 facr thar African Aviation have AT challenges ro
cnvetcome. Each airline has ro find is own business model and
come up with a sustainable approach. Being resilient and
conrinuing to operate is the first step in developing the airline
of the furure in Africa.
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Executive Interview session 2: SAATM - Where to from here?

o

Froem lofte Mr. Aaron Munseesl, Direvoor Govornment, Legal amid Industey Affaies - AFRAA; Mr, Eric Noagenperwa, Senilor Policy Offfices-Adr Transport - Adrica Llnion
Commission: M. Adefunke Adeyemi, Regional Director, Advocacy and Swravegic Belations, Africa and Middle Easz - LATA & Mr. Vijay Poonoosamy, Dircctor International &

Public Affairs - (F

In a candid and insightful discussion, the final executive
interview of the day moderated by AFRAA's Aaron Munetsi
delved into the importance of an integrated and connecred
approach o open skies and how implementarion should be a
top priority on the agenda,

Mr. Eric Nragengerwa, Senior Policy Officer-Air Transport -
Africa Union Commission:

"Today the Single African air transport market s seen as a very
important enabler for the continental free area and the free
movement of persons within Africa, We have pur in place six
pillars to help us in this journey in our SAATM priotitized
action plan.

In the next 12 o 18 months, we are going to launch 2
conrinental sedy o cover the whole continent = SAATM and
non SAATM states. The approach will look ar specific issues
in each country so as to draw a readmap because we have to
see realities in terms of the regional connectiviey,”

Ms. Adefunke Adeyvemi, Regional Direcror, Advocacy and
Strategic Relations, Africa and Middle East - IATA:
“Clonstant stops are needed in order to arrive to our final
destination; free movement of people and goods, SAATM s
:!]h::lr.h_,' Imppcnin;_: with a few alelines thar have established less
stops or only one connecting roure: There are many examples
of SAATM inaction, this project is already a reality on the
continent whether we call it by its name or not. The currency
of SAATM is new routes, increased frequency or new markees
and city pairs thus the focus should be on petting that done.

SAATM will help establish new rodres in order o reach more
growth and reduce costs for airlines.”

Mr. Vijay Poonoosamy, Director, International& Public
Affairs - Q1 Group:

“Where is SAATM moday! If we look at the stride of SAATM,
Africa has 54 Adrican states, 44 of which have signed up the
Yamoussoukro decision, 32 have acrually sisned up o SAATM
bur only 18 have sisned 2 Memorandum of implementation.
e are unable to have an honest exchange abour the

challenges of SAATM.

We .ﬁhulll;l |'|.'m:~. A CORversation Wh-:h: [u:npll: I.J:l'n.|::r'.~=l‘:1i1|.| whit
are the concerns of those who are not embracing SAATM are
and to help address them. We have ro address the challenges
of SAATM or else everyone else except Africans will rake
benefits of the growth.

The share of Africa's aviation s going to grow with or withour
African airlines, whether African airlines and stares wanr m be
an that atreraft which is taking off only depends on them.”

Presentation I: Fleet planning for
success in your network strategy

Fleet planning is a critical aspect of the aviation business
having significant impact on the financial posidon of the
airling, its operating costs and specifically the ability to service
routes profitably,

Mr. Peter .'f".nu.ll.‘r:quh H{!ill.l of EMEA Li.':-l:iii'l'.: - .'—"';L:TL.';L;'-1|H_'
Larprest owner of commercial aircraft in the world making up
12 % of all the aircratts leased across the globe, shared his
view on the current global aviadon marker and some of the
critical considerations the company sees as important when
planning airline Aeet for success.
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¥ Perer Andersoen, Flead of EMEA Leasing speaking at the 51A0GA

The presentation highlighted the increase in aircraft leasing
which is now no longer confined to airlines that cannor afford
the purchase of new mircraft. Globally, 45% of arrcrafts flying
are on operating leasing in Adrica this accounts for only 36 9%
of all aircrafts flying below the global avernge however with
the growth expected on the continent this is expected o
change:

“Today acress our African fleet there is a clear mix between
new and used aireraft, when planning fleet consider whether
it is more appropriate to build your airdine using new or used
aircraft or indeed a combination of both. Whar all players in
the space can agree on is the growth majectory for the market
and the need for fuel efficient aireraft to support that growth,

Is there really a need for aidines to burden themselves with
the payment of pre-delivery payments {PDF), the management
of older asser disposal, residual value risk.This is a whole other
industry with its own set of tisks, challenges and successful
airlines around the world are outsourcing this asser
management and ownership through operating leasing. They
are taking advantage of the cash flow tlexibiliry that operating
leasing provides de risking their balance sheet.”

He observed that aircraft age is not necessarily an indicator of
aircraft safery, successful airlines are now seeing benetit in
taking used aircrafts which comes with o lower capital cost.

Executive interview session 2: Optimisation of taxes and charges to

address airline sustainability in Africa

Froom et Mr. Gassesoni Koenate, Consulting Director Technical and Operations -

AA._

ST
s

.
AR TRALIFRTTiLiS

AFRAA; Me. Desdee Balaziee Banoo, Conge Aleways CEO; Me Al Toonsl, Seeretary General - ACL Afelca

High taxes and charges are among the main factors thar have
restilted in high cost of operations in the African Aviation
industry since raxes and charges imposed on the African
airspace are among the highest in the world hence, greatly
affecring {ts competitiveness. A discussion aimed at finding
ways to optimize these fees was held and examined ways
make this area more sustainable for airlines.

Key Insights:

According o Mr, Gaoussou Konate, AFRAA Direcror,
Technical & Operations, who moderated the session, African
aitlines have higher coses, almaose double thar of European
carriers but sell their rickets sometimes at a lower fare for
comparable distances. However, the roral reavel price in Africa
is higher than in Europe due o high raxes and charges.

Hl..' inl\,lil':'ln.'.l,j rI'lHT TR YOl I.ll..ld fll'“." | prl‘l.“_'ﬂ‘l"]{' Laxes :lnl,.l:
charges you get a figure that does not allow the African
passenger o easily rravel.

&0 wwar theaviatorsohrico.com

Mr. Desire Balazire Bantu, Chief Executive Officer - Congo
Aidrways: "Fuel represents between 25%-30% of our cost. In
Congo, fuel is relatively more expensive than other countries
like Bwanda and South Africa. AFRAA's initatives in joint
fuel purchase has benefitred our country. There is need for
maore transparency in terms of purchasing fuel as there are too

many agents imvolved, we lobby povernment officials for prices
o be r&dlh:td."

Mr. Ali Tounsi, Secretary General - ACI Africa: *There'sa
difference between charpes and taxes. Charges are what
aitlines pay for the use of airport infrastrucrure such as aidine
parking, runways, reeminals etc.these are collected ro ensure
the proper funcrioning of the airport. While taxes are applied
by the governments on passengers and airlines. We know that
the larger amount is actually taxes rather than charges as some
African countries inflate these taxes 50 a5 10 cover povernment
deficir.

T et 20070 IMkaiarthiu m
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Airports in Africa are very small and the majority are not
profitable like airlines. Only o few (20%) have teaffic thar
exceeds one million each year which is considered the
economic breaking poine.”

He further added thar traffic development is not only related
to high airport charges and taxes, its a complex problem that
requires the commitment of all stakeholders in the air
transport chain,

FEATURE =avin

“Everyone has a role to play starting with the removal of
regulatory barriers and protectionism of government, making
efforts o raise areractiveness of the destination, improve the
management of airlines and airpores and stop considering air
transport ds a lusury business,”

The panelists emphasized char whatever the aiine can do
internally o reduce cost and be more competitive, is limited.
Adrlines are small and airports are small thus stakeholders
need ro fight rogether and showcase o stares how raxes oughrt
to be applied for a significant reduction of dckers and
increased productiving.”

Panel I: Embracing disruptive trends — the future is too late
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From lefiz Mr. Taich Ben Sghater, Soles Direcror - Rolls Royee; Me Joda Migwel Sanios, FRAS, Managing Dirceror, Afrcs - Boving Inernational M Me Sascho Feuerhend,
Managing Director - Alton Aviation Consultancy; Ms. Marie Caille, Lead Product Manager - Commercial Selutions - sccelva ¢ M Mark Dunnachie Head of Commercial

EMEA & Russas - ATR; ¥r., Raphoed Haldal, Jerers Commraanl - Prosident

The airline industry has not juse seen an increase in the
number of people travelling but also an immense shift in the
way it operates, thanks to new and exciting technologies
impacting the airline landscape. Panelists highlighted key
trends in this session giving insights on the wivs the industry
iﬁ I_'Ji'-l]'!,;i['lg ik :'L"\L'E'l.]'l'; :l!ﬂ.:lt_ﬁ' C‘.:l"lt.i'n“cﬁ 18] P‘L'T"r'ﬂijt e\".‘T',' :tb['ﬂ_'i.'r l'l'r.
eravel.

Mr. Eckart Reiche, Vice President Sales Airlines -~ Wirecard
Cilobal Sales GmbH, the panel moderator identified a
number of travel trends:

Generation Alpha are driving travel decisions: Travelers with
Gen Alphas (voungsters born from 20100 are tuking more than
three Family trips a year, They are conscious about the
ervitonment and might evenrually be proponents of the
“Flight Shaming” movement,

Salo Travel is becoming maore sociable: Dublin Airport
claimed of its 31.9m estimated passengers in 2018, 57% were
solo ravelers,

China outhound rravel continues o FER IIJJE1‘JE:1|J|:l1t
cravel grew by 12.7% which reflects growing confidence in
doing one's own thing,

Mr. Taieb Ben Sghaier, Sales Director - Rolls Royee:

“Ar Rolls Rowee, we invest heavily every year in new
technologies, We are taking these products and continuously
improving them adding a service dimension and digital
technologies, This translates to engines containing many more
sensors, being constantly connected, conrexoually aware and
comprehending; that's where we are going in terms of
disruption.”

Mr. Jodio Miguel Santos; FEAeS, Managing Director, Africa -
Boeing International: “It's amazing the new rechnologies that
we see coming online. I aircraft manufacturers and airlines
cannot adapt in various ways w the new technologies, we will
bie left behind.

Passengers want more comfortable airlines to fly in, comforr is
the ultimate trademark of airines today especially when you
travel economy, We need o find o way to create more
comfortable aireraft for passengers to experience and provide
seamless connectivity; there are many airlines doing different
things but for mose aitlines in Africa, connectivity is non-
existent

He advised airlines and aviation companies to invest more in
R&D in order to come up with diseuptive ways of doing

business.”

wwew, theaviatorsafrica.com & ]
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Mr. Mark Dunnachie Head of Commercial EMEA & Russia
- ATR:

“African Airlines should keep it simple by starting with
regional connectivity, There’s a larze opportunity o tap into
ecotourism and really focus on how 1o reduce emissions,”

Mr. SaschaFeuerherd, Managing Director - Alton Aviation
Consultancy:

*Independent decision making is quite important for every
airling, decisions must be raken from the management of the
airline not by any government representative; internal decision
making should be based on data, market and not on deeams
or gut feeling. There is need to make continuous changes to
improve efficiencies, cut costs and mprove processes.”

Mr. Raphael Haddad, Jetcraft Commercial - President:
“Coompanies such as Amazon, Uber or Aithnb collect data
and have the capability of accessing the habits of millions of
customers; this data is then analyzed and manipulated.
Adrlines don't have that capability. Eventually these companies
will come into the air rravel space and airlines need o be
ready.

Exciting innovarions in digitization being used in the air
transport space were put in focus during the discussion
including biometric boarding passes, face recognition
technology to help custormers rent cars, holograms warking at
airports to help travelers find their way around, erc....

It was noted that 43% of consumers consider thar the mose
important aspect of good digital customer experience is
getring an issue resolved in a single effortless interaction,

Panel 2 Breaking the mould -
working differently

Aviation is 3 business built an close partnerships given the
complex nature of the sector which requires high level
expertise at every stage. The last session at the 51st AGA
brought ogether key parmmers working in the air transpore
ecosystem who gave their inpur on best practices to keep up
with a competitive crvironment.

62 wwwr theoviaforsafrico.com

Ms. Catrin Dirawer, Associate Partner - Lufthansa Consulting
GmbH identified three posinve developments currenely taking
form within the African aviation industry:

- Listening to travelers’ demand, developing services
according o customers demand

- The connecting of societies through evaluating new toutes
Opporiinities

- Responding to marker demands

A few insights from the session:

Mr. Gurpreet Sidhu Market Development Manager -
Inmarsat Aviation:
“What we are finding is that by understanding passenger
attitudes, behavioes and what their buying processes are like,
we can help aitlines adopt a retail mindset which is
increasingly eritical. Ir is not just abour taking passengers from
point A to B, it is about making money, being profitable and
e

Adding "Inflight connectivity and WIFT is beneficial to
passengers and is 4 great way to increase ancillary revenues.
The more carriers adopt it the more benefits they will see.”

Mr. Dino Gelmetti Vice President, Middle East and Africa -
Sabre:

“We are looking ar other industry models like Amazon and
Gioogle ro see how we can take some of those best practices
and apply them o the airline industry. In our partnership
with our airlines, we look ar where we could bring new
technologies like arrificial inrelligence especially around
personalization and understanding the voice of the customer.

We also work with a lot of airlines on how they can become
retiilers, that's the bip push st the moment; and
personalization is the way w go."

Mr. Sameer Adam, Regional VP Sales (EMEAR) De
Havilland Airceaft of Canada Limited:

*We need o listen to the customer and also ger the customer
to talk to us so we can know where the issues are, Ar the same
time, we have o find ways to bring ideas that have been
implemenred elsewhere and modify them o fie within the
local conrext,

The transactional element has to move into how are we going
to work together next year and five years from now.”

Mr. Rauil Villaron Marketing Diirector - EMEA — Embracr:
“I think it iz important to understand the market and focus
on efficiency. Today in Africa more than 80% of flights depart
with less than 120 passengers on board; why fly a larger
180zearer aircraf if you can't fill ie? This is why partners such
as oursebves are on ground o offer right sized aircrafs for the
African market o improve the issue of connectivity, raise
frequencies and deliver resules o airlines.”

FLY TAAG ANGOLA AIRLINES FROM LAGOS TO:

Luanda | Johannesburg | Sao Paulo | Lisbon| Oporto

Other destinations include:
|Windhoek | Cape Town | Maputo | Harare | Kinshasa |

Luanda 11:30 Lagos 14:30 Brazzaville | Lusaka | 5ao Tome |Rio Janerio | Havana| Itha 5al
Lagos 15:30 Luanda 18:30 | Casablanca | Paris | Frankfurt |Nairebi| Amsterdam,
Flight Days: Mondays & Fridays Flights on Mondays, Wednesdoys & Fridays effective from April 2020
Lontact Us;

Address: 45 Oduduwa way, GRA, Ikeja, Lagos
t: +234 (0] 12799015
e info.taag@apg-ng.com

m LINHAS AEREAS DE ANGOLA
ANGOLA AIRLINES
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Basic protective measures agaifist

Coronavirus Disease (COW i)-l9)

Brought to You by Federal Airports Authority of Nigeria (FAAN)

inister of Aviation in Nigeria,
Senator Hadi Sirika revealed
that the narion’s inrernational
airports have been collaborating
eftectively with relevant apencies to
ensure the dreaded Covid-19 does not
find its way into the country.
Sirika made this known with the
Ministers of Health, Information and
Humanitarian service ata JHNT press
|'-1'1{~1'1'r1_;__{ and inspection of facilities ar
the Nnamdi Azikiwe Airport, Abuja wo
check ir's |11'{."|1:1n.'1.{|:1|_'.-:= oy forestall a
spread of the virus in the country.
Sirika said FAAN is working closely
with Port Health, Agriculmure
Chiarantine, Nigerian Cuastoms Service,

Migerian Immigration Services and
other stakeholders including ground
handlers,

He said that the Port Health .Izl'l'll..,"!'ﬁl_"l'ﬁ":.'
Contingency Plan { PHECP) which was
designed o derece, prevent and respond
to any infectious diseases and outhreak

has been effected.

Its suecessful i:11]w|rn1.rr|'r\|r1n1'|,
gecording o Sirika, |.||.'|1-::|L-.|:~ 0
strategies and activities based on the
collaboration of relevant agencies and
resolve of individuals to mitigate the
entry and spread of the disease into the
li.'l.!'ll['ll."l":,'.

W have entry screening for arriving
passengers for all flights by Pore Health
Services using the remperarure
scanners, we are also collecting rravel
|'|]"'\||,'I Ir"| ||'|-‘i';'l'|'1'|"|.\,|r|'i im :1|-|I.:| L':tTT'\:\,'iTlﬂ [R1414
pl'l'!."hl{i'll l.:ll:“\'["r'-.'.glrh M nl'. l'll! IMCOMmIing
passenpers,” Sirika said

Wie are also focusing on early
recognition and isolation of suspecred
SSCTIEETS with facilities to Transport
||:|.!'.'|:]|. (8] LEL":‘"iL_'I'I:'”L"I.I |'I'.151F'i|:.|||:‘- :I['I.Ll frace
those that have had conracts with them.
We also have a designared conducive
holding area for Port Health Services in
case of suspected cases on any aircraft,
Sirika sand.

FAA

FEDERAL AIRPORTS ALTHORITY OF MICERLA

aronavirus can he easily

prevented. And as you may

know, it 15 a new deadly disease
with no known cure yer thar has
affected and killed many peaple already
in some parts of the world, To avoid
setting infected, you must take the
following precaurions;Keep a safe

b4 www theaviatarsalrica_ com

distance from sick persons. Llse hand
sanitizers of wash your hands with soap
and warer at Intervals ;.‘.‘-‘]."Jl_‘d.':ial]l'_-' before
and after the use of public tilets while
im transit in crowded areas and while on
board slides. Avoid shaking hands with
people as much as possible. Do not
cover your mouth and nose with your
hands when coughing or sneezing, use
tissue paper or hand wowels: Please
dispase safely into bins after use. If you
are sick, inform the port health
persontiel on arrival if departing, do
not atrempt o board withour going
through the temperature scanners at the

atrport: Inform the port health
persontiel immediately if you notice
AT who shows signs of sickness like
fever, shortness of breath, cold, cough
or catarrh. Ar arrival, you will be
required to fill a rravel history form
which you must submit at entry with
the port health personnel. kindly
cooperate with them to ensure effective
screening. Remember, it's best to avoid
non-cssential rips, especially to places
with recorded cases of the virus.

For more information and inguiries on
rravel Healrth Advisory call part healrth
services on QUOSOZ0TIT8

rwandair.com

Enjoy the Airbus
comfort to Mumbai

Fly from Kigali in our Airbus A330, 3x weekly
starting June 2019

(+234)07010001530/31 /32
sales.lagos@rwandair.com

e, RwandAir
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Terms & dittons apply Fly pte f Africe
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The Importance and Challenges
of Air Transport Services on
the African Continent

Bry: Aulial Mamibara

ir transport in many African

countries is an important and

wvital corridor for passenger and
cargo flows, There are many advantapres
an efficient air rransport brings,
however in relation to Africa it
facilitares access to world markets,
INETENSES I'|:1|.‘ I.!i.'l.rr'll.:lr'l'l.ix' l.'1'l|‘|'l[1l::r!Ti1'l.‘I:1|.‘-i'€
ol countries, cases |1|.ul'.itil',' and

enhances regional integration,

There are many factors that could make
the African aviaton industry one of the
muost successtul in the world, For
instance Africa’s population size (1.1
billion) and land mass (30.2 ml km2)
alone presents many opportunities for
the air ransport industry. Almuost a
third of African counrries (16 out of 54)

are landlocked and because alternarive
mades of transport are underdevelaped,
this makes air fransprort all the more
important.

While the merit of air transport is
widely known, non-physical barriers
continue to impede air ransport service
berween different African countries,
These barriers mainly originare from
restrictive arrangemnents by sovernments
which determine how the service is
rendered. As a result, some African
countries have initiated liberalization
initiatives ar regional, continental and
bilateral levels to counter this.

Africa accounts for a small share (2.29)

of global passenger air traffic flow in

rerms of Revenue Passenger Kilometers
‘R]’Kl:l '“'l'l 1\'|-| MeAasures Tl'li.' W rlll'l'l"li,' l\.ﬂ"
passengers carried by an aidine. The
luternational Adr Transport Association
(IATA) has forecasted thar seven of the
en f;15Tl_‘.-.’ ETOWING passenger |.-I11'Ifk'§."|.'.‘;
over the next 20 years will be in Africa:
the Central African Republic, Erhiopia,
Malawi, Rwanda, Sierra Leone,
Tanzania and Uganda,

Egypt, Ethiopia, Kenya and Sourh
Africa represent over T0% of intra
African air traffic. In fact 2 majority of
African Countries depend on some of
the national airlines in these countries
tor air services as well as foreign airlines,
The African Airlines Association

(AFRAA) supgested that up o 65% ol

www theaviatorsafrica.com &5
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the air rraffic e and from Africa is
carried by foreign airlines, Gulf carriers
- notably Emirates - hold sway on roures
between Africa and the Middle East.
The i three Gulf carriers, together
with Emiraees' low-cost sister Fhndubai,
account for just over half the sear
capacity in the market. This skewed
statistic reflects underlving problems in
Africa.

Mational carriers from higeer African
economies such as Kenya Airways and
South Africa Airways fell into financial
difficulny and countries such as Migeria
don't even operate a national carrier.
H'i IWEVED S0 0TIE il"u'ii” iUl.'l. i.lﬂ:ill:'!fht.\ |.|.H'lr"|.'
opposing views and argue that not all
African countries need to be served by a
.l'!l('ll'l'lt li'ﬁrril._"l'l A5 h'.l'll\:l“"l"l in El.ll.'k:li‘.'l' .'iir'l e
derepulation in 1997, Further evidence
Inas !il]j:!_":.“!ifl’.‘Ll that Htl‘t‘ﬁ:_{t!lr.‘lﬁi[ﬂ_’ ot
some airlines ar the expense of others is
likely to possibly creare a stronger
marker and even lead o hicher service
]l"\.'{"1h Iler Fgl.‘i"\l.'l'lLrt"T.‘i Al TS l‘]h‘
continent.

AFBAA highlight that many African
Airlines are engrossed by poor load
factors (69.6% in 2013 compared to the
glosbal sverage load factor of 79.9%)

www. theavialorsafrica.com

which are associated to the imbalance of
demand and capacity, un-coordinated
intra-Adfrican nerworks and limired
\_'1'I|"I'|1'|'\L"'T\'|_i'||. \_-I'I'I.:IF{"TH t1omn i‘.‘il,'lﬂ'l\,'iiill": r-(:l'r
some African Airlines that have nothing
tey Brin to the table.

One oppormunity that African airlines
can take advantage s enhancing a hub
.|'|"|l.i .‘i]"l IvI“'.I.' ﬁ'!.‘hn.'l‘.n ar ﬂ‘m‘.]r maitn iilT["l'ITT:"'\-.
Tl'lL' |.'||.||." :'||.'|.L|. !\l.";'l.k‘." h"l':i'ii"l'll Wils 'L!L'ﬁi',[['l'.‘i]
to provide more choices for travelers,
albeir this efficiency can come with a
price (the time required to fly from
spoke to hub wo spoke and addidonal
';'l] '".'r:”'ll'lﬂ CEES ].

In simple teems, the hubs are ted o
the outlying cities {spokes), which
maximize the number of ravelers whao
can connect to different ﬂi_L’l'll‘.‘i and
LAFPEE SEFVICes B passengers choosing
the huls as a SLOPOVET, EI]:.iu}'li:!

Airlines such as Emirares and Ethiopian
Adrlines use their hub and spoke system
tor consolidare their operations within
r|'H.'ir maimn ]".'Il]'l iler'll.\Tr'L F..l'l'l'iril[l.':"\- 1'||r
instance use their hub Dubai wo serve
nurmerous connecticns berween the
Africa, the Middle East and Europe,
albeit geagraphically it is ar a
disadvantage compared to European

countries exploiting the face that Dubai
is at the centre of a hub-and-spoke
network allows critical mass ro be
reached to several African destinations,
In the context of using the hub and
spoke system in Africa, this brings some
advantages for shorter intra-African
routes with lower passenger demand.
Whereas some of the routes thar have
|'Il'\-_r|-"| |":|‘ih|.'|'lj_"'."r I.:ll.:l"."lﬂl'l'h.{. Tl"l{‘:ﬁ'l.‘ Ferltes
|'||.:|'!|' |:\'L' 'i'll'll_' r.ll.‘r_'f.i [1r-.:-f\|.T.lt*l'5' 1.‘ith.l_'f il
routes within a hub and spoke nerwork
or as direct routes per se. Some aviation
analysts have also arpued that regional
jets have a significant role o play in low-
density hubandspoke operations.

Despite the realization of the
importance of the aviation industry w
African countries, the abiline of African
airlines to gocess foreign markets remain
is still hindered by restriceive repulatory
policies. Many aviation analysts have
long arzued that the lack of a favorable
market environment has prevented
African aitlines from achieving
ﬂ.‘l."i"lflli.lll'li.l.":‘ 4l ""l.":l.]‘.' ||'|||| L rl.'}-“h. FEoim
expanded operations into lucrative
toreign markets;

li

Creating a favorable aviation elimate

within the African continent is critical.
Awviation analysts collecrively agree thar
African countries must collectively focus
on improved connectivity and
liberalizanon pnh-;u:li {in 11,1,rr:|v;1||;1r
.-‘i'|.|.r'ii.':1|:'|. [} ||.||'|||.'i.L':‘; Ll!lll“'ll'lx ERALY -L':irriL'r s
operate within Africa withow
restrictions) that promore an efficient
African air rransport supply chain. This
in rurn will boost rourism and inrra-
African trade in light of the ck of the
African conrinent s surface rransporr
network,

In the United Kingdom as an example,
there are now |1'|:u1.-= O Progress the
development aof the Jrd runway a
London Heathrow Airport, and in
Africa we are still talking about
developing adequate airport

In I'T:Inrrl.h_'llllrc‘ [C8] li."l"l.'lt‘ll." :11‘;':‘5:—.!]‘-“1!’\' [ 14]
i]”L‘I’[‘l:l:[\'l]E;.lE [11:|f}k.i:‘[5.

Urgrent action is needed by African
Governments, it is now time to walk the
walk and for policy makers to make
r:ll'l]."il:"'ll.' cCoamimrrments i |||'|I'."|'|.i|:'|.l_r
markers and connectivity across the
African region.,
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How Automation is
Shaping the Airports
of the Future

By Jannifer Nagu

irport Automation allows for

quicker and smareer delivery of

aviation services globally. [t
helps to improve passenger experiences
and ensures speed, efficiency and easy
access to goods, services, education, and
healtheare amongst others. Air travel is
Fy] i||1|f‘n:::rh||1l forem ::1-1n||:1:i|f‘lnrh|!im:.
According to staristics by the
International Civil aviation Auchority
(1CAD), airlines worldwide rransported
about 4.1 billion passengers and
Semillion tonnes of freight in 2017,
Statistics by LCAO also showed that
every day, airplanes cransport over 10
million passengers and around UST 18
hillion worth of poods. Additonally,
aviation represents 3.5 percent of the
gross domestic product (GDEF)
worldwide (2.7 trillion US dollars) and
it has created 6% million jobs slobally,

After a challenging 2019, predictions by
I.A.T.lqu. 31'|'|‘|1'|'|".‘1' tl'l:“ i EGEDI 'l!t‘ j:[(:ll:"'.'ij
airline industry will produce a ner profic
of $29.3 hillion, improved over a net
profir of $25.9 billion expected in 2019
and overall industry revenues are
forecast to reach $872 billion {+4.0% on
3838 billion in 2009). Also, IATA

predicts passenger numbers are

Ly '
72 ety

expected to reach 4.72 billion (up 4.0%
from 4.534 billion in 2019}, Freight
tonnes carried are expected o recover
to 624 million, a 2.0% increase over
A1.2 million tonnes carried in 2019,
which was the lowest figure in three
vears.

The growing need for air mavel as a
quick and effictent means of mobilizing
people and resources for sustainable
and sociceconomic reasons has made
the need for automarion and
INNOvaten most important,

Biometrics and facial
recognition technology

The use of Biomettics and facial
recogniron tor capruring passengers’
hiodata particulars is a form of
technology being adopred in 2020,
Biometric technology allows airlines o
betrer handle large passenger volumes,
improve passenger experiences and
ensure the security and efficiency of
passenger check-in services, Drelea Air
Lines rolled our its first hiometric
terminal in 2019 at the Atlanta
Harwfield]ackson [nternational
Airport, whilst Emirates in 2018
unveiled its first Biometric rechnology
at the Dubad internarional airport,

5G Technology

50 !L‘cl‘tnnlu;_ﬂ,‘ has been
predicred 1o be much faseer
than 4G and, it will offer
better internet connectivity
within airpores, [n 2020, 5G
technology is seill ar its carly
stages with countries like the
us; Uur:lu.uh'.r. and China m-.11,.'
just ralling it out, Mot many
devices in the world come with
50 nerwork option bue expertes
predict that in a short while,
this rechnology should become
maore commaon in the warld.
With the advent of a faster

network like 3G, passengers, airports
and aviation enrities will begin to see
faster internet connectivity,

Aland Machine

SITA 2019 Air Transporr [T Insights
reports thar Aidrlines and airports have
spent nearly US$30 hillion in 2018 on
IT to support improvements to
[Kl.."\"'il’."l'll._"{"l' |_':i|“IL‘ri|.'l'I|.‘t.'1. Il'l recent Yoars,
airlines and rravel companies have
inculcared elements of machine
learning processes, to improve the ease
of ravel. Analysts predice that by 2020,
6% of airlines [l|:1r| to :1dnpt Aldriven
chatbox services, About 94% of airlines
and B2% of alrports ;\iam imajor irlile
programs over the next three vears, The
main area of focus would be the
commercialization of their mohile
services with airlines looking to boost
both direct and ancillary sales via their
apps. Adrports also plan to use chatbots
for services such as notificarions and
airport guides.

Inflight Connections

Staying connected to the internet is of
fop priority to most aitline passengers
in the world today. In fact Airline
passengers will racher buy rickers from

airlines with inflight internet
connectivity than any available flighes,
A study by communications firm
Inmarsat shows that a high-qualicy WIFI
“up in the air" is capable of driving
ticker sales by $33billion share shife. A
major method used by airlines 1o
prowide internet sipnals is chrough
rrovind-based mobile broad bound
rowers that send sienals to antennas of
aircrafr. A second method is by sarellice
technology,

Many airlines such ss Emirates, Qnt:ir,
and Air France are presently -.lx:ail'uh'
more o i‘u:n'cr inrernet COnnections
inflight. Some even offer free Wifi like
Morwepian, Air China, and Nok Air.
Oihers request thar you pay o stay
connected and they must do berrer 1o
make it more accessible to the raveling
public,

Robots

Enpaging Robots will likely become
common in both operarional and
customer-facing roles at airports in
2020, Experrs predict thar roborics will
sreatly correct the “customerfacing”
I.'['I:il.]ﬁﬁgl.‘ﬁ ]_"Tﬂ‘.'\.'.'i]i:l'l[' im ']'Ii" TT:’I".'{']
il‘ldl].‘if!"l;'. Robors have .L]rg';nh' been

deploved for tasks such as bageage
handling (at Amsterdam Airport
Schiphal).

Tokyo's Haneda Airport has aniounced
the launch of the *Robor Experiment
Praject” which will allow varicus
businesses and research organizations to
test roboties technology in the airpor
ervironment. A total of 17 robors were
chosen to parricipate in trials across
cleaning, transportation and
information categories.

Sustainable Aviation

According ro the World Bank,
passenger traffic will exceed 80,000
Billion passengerkilometers and freight
volume will grow by 70 percent globally,
Statistics also reveal thar transport
contributes nezatively to the world;

fl'l. Mm rhl:" T.ﬂi’l.: .l'l'l LHOE |'|.'||:'|'|.'|I.,'|i."'|' IJF L{L:.'ll']'lh
n"hlllrll‘lﬂ Frl. M rr:inhpnrl-l‘:‘|:1 ﬂ"l.l
aecidents, fossil fuel use, and emissions
of greenhouse gases, noise and air
pollutions amongst others.

Sustainability 15, therefore, an urgent
solution to problems faced by a world,
associared with environmental and
climate challenges. Adopting
sustainable aviation solutions will

ensure that airports and airfdines sty
foctised on providing mravel solutions

that are cco-friendly and cause no harm
tor the climare that we benefit from.

Today, airports are increasingly going
green o offset carbon emissions. The
aviation industry as a whole is under
great pressire o do berter, to limir is
carbon footpring even as airplanes are
huge sources of global carbon
emissions, AIrport expansion projects,
vehicular movements, passenger
;'.-n“miumi Can raise airport carbon
foorprints, therefore airports are now
adopring greener and ecofriendly
initiatives as replacements for old
methods of doing things.

Boston Logan airport, Oslo Airport
MNarway, Singapore Changi Airpore
amengst others are known airports with
coo-friendly designs that are
applaudable. Singapore Changi Airport,
a Skytrax six-time winner of “best
airport in the world” recently unveiled
its jewel project, which features a green
wall comprising of 20,000 plant species,
a thermostat p:'-.liirim'lmt closer o the
pround and roofmounted solar panels
amongst athers,

www theaviatorsafrica.com 773



Avios COLUMN

How to find your way

and get comfy on any Plane -
From a Flight Attendant’s perspective.

By najjajumpsestchnoenicles

ow have you been enjoving the

last tips and hacks | brought to

you! T hope vou've been busy
putting them o pood use? This edition
will arterpr o help you find your way
and settle down very quickly in any
airplane.

First, there's no point figuring out how
these plane work excepr vou want a
career as a Flight Amendant as they are
too diverse and complex o be worth the
rrl.fll.ll.'!ll.'. .'T:'II! "-'l'i” i‘i'lh:iil"l'ln' NeveT I\'['II."‘"."-'
-'.'.1;:11'[5'\ '.';'|‘|:I1 I|'I|.'.‘-|.' FI:'I['II.'.‘- ars .|1r.‘|.':IlI~i\‘
Vel .ai!p|:|:||.'.- ol I|'|{.' same model have
different interior confisuration. Srraight
on ahead to the rest of the derails thar
you will find handy.

The -i:li;:r':,' featiires n1':|n'lc .l'ir|1|:il'||.' are
similar, These are non-negotiable and
would be basically on most planes. 1 will
attempt o give you a run through of
these things.

1. SeatBelts:

ML!‘H% I'llull'lt'F 'n\l]l vome "."-"irl'l I 'I'll.H.l'lr
seatheles and all you need o do iz insert
one end into the other and pull a short
loose strap o tighten around your waist
If vou need o unfasten i, simply lLift the
meetal place up and it would come apare.
:“3'.";"'“.".1.\ are ill'n"u'-\.l.'g.':" LT I:‘-ﬁ{'Ll T8 Seats il]ll.l
vou might need to take them our of the
way before sitring. [f you observe the
absence of a seathelr on your seat, then
by all means, let the flicht attendant
L:'li( L%

2. Life Vests:

There's always life vests on-board planes
that fly over bodies of water. Typically,
vou won't see them because most planes
have them under the sears, some
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however, have them in between seats
especially in business class. You migh
want to feel under VOUIT 5eal [0 nsune
that it’s present there,

3. Thereisusually a few
features right above your head.
This conrains fearures such as a no-
smoking sign and a fasten seatbelt sign
When the sien is on, you're required o
remain seated and strapped in. OF
LCErLITSe '!.".:ll.] 'r\'(:lnlr I:"l' £l1"EL" tor use rl:ll.'
lil‘-'.ltllTil:F. Tl'll."l'l.‘ i.h .'Il:ili'l 1] 'L'LIT'II[‘.'.FTII'H'IH
with cxyeen mask above you as well as
reading lights and an adjustable air
VeTit.

. Exits:

One aof the most important things o do
is to locate the nearest exirs on any
plane you get on. Exies are the

|.||I~'IT"5. ."I"-lhl'l YirL ll'll]..l]l"r' ﬁrl-.l

:1||.L'|'|!I-\.|.1.L' L'.'kil."' LREer L]!L‘ LTRSS,

Ensure vou know the closest

one to you as it might be

L'!i"hlnl,,l '!.-'l.'l'll ;

Seats in .li:rp|:1:1|.'n are lahelled
from the lefr o the right
beginning with ABC up «ill
DEF depending on the plane.
[f you have a seat number with
dan |;II'|. Qra F. t!l.l."rl." e & |'I.|.'|'I'Z.'t'5'\-
i ||.|I'|'§." |'I.“'i'|'l£ il “'Ir'lx:li'l'ﬂ" sl [r
'!-'I.ll.] h.i'l"-'L' | .H LT E i| '|'r'l.’|.||.L|. |"l_' d
middle seat and if you have a C
or [ an aisle seart,

Smoking You may not smoke
anywhere on a plane, So don'e
event bother arall, Iris a

criminal offence to do so as
weell.

Tray Tables- There is a tray table tight in
fromt of youre seat typically, and if you
don't hive one then it mighe be in the
arm rest. The gist abour these may tbles
however are the fact that they are one of
the dirtiest parts of the airplane, You
might want w0 Use antiseptic wipes or
sanitizers o clean them and wipe them
down before using them reeardless of
how clean they loak.

E:“l'l try t |'|1.!:-'|.' rl'l'.":i i nd ]'l.l\'t" il +‘.1r1|.'.1 stic

1'|'|.'i:1|_r EXPETIENCE O YOI MEXE flight.
Till nexr time, Sheila.

Sheila Pratr is a curator of
@naijajumpseacchronicles on Instagram
and can be reached via
naijajumpsentchronicles@aol.com
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Cloudy with a Chance of A380

By Jody Appollis &md Marcel Langesiag

uilding and maintaining

airport infrastructure is

highly capital intensive, as
rllriw;i‘!,-'.‘-;, Tﬁxi'l.-l-'ﬁ‘g-'."i i'l['ll..]. }lt'lrlfll'l:ﬁ are
massive pieces of civil works.

With safety being the top
priority, all infrastructure must
comply with international
Standards and Recommended
Pracrices (SARPs). One of the
most important of these is the
International Civil Aviation
Or,l-,;cminu[ﬂn (ICAD) Annex 14 to
the Convention on International
Civil Aviation, Volume 1 Aerodrome
Design and Operations, commonly
veferred to as Annex 14.

This article looks ar some of the
recent changes to Annex 14 and
outlines what this might mean
for African airports and their
ability to accommodate large
aircraft.

T & www iheaviatorsafrica_com

Annex 14 covers standards and
recommended practices for
aerodromes. It additonally
FT"J‘I.-'iL].UH f_:ll‘!i.!:-”'ll.‘.l."_' on .;-'lC]-t:ILII'”TnL'
data, physical characteristics,
obstacle restrictions and
removals, visual aids, electrical
systems, operational services and
maintenance.

It also describes the requirements
airport infrastructure must
comply with in order to safely
accommaodate different aircraft.
These aircraft are grouped
together by size, based on
wingspan and outer main gear
wheel span, ranging from code A
for small aircraft (like the Cessna
Maodel 404 Titan for example), o
code F for the largest (the Airbus
A380 and Boeing 747-800).
Requirements for larger aircraft
are obviously more demanding,
leading to higher costs for

airports wanting to accommodate
them. In November 2018,1CAO
made substantial changes in the
Brh edition of Annex 14 which
have the potential to make
airfields more efficient and
provide improvements to capacity
without compromising safety.

The Aerodrome Design and
Operations Panel concluded that
the pre-November 2018 standards
- and those related to Chapter 3
in particular - were overly
conservative for the modern
aircraft and that a more efficient
approach was needed. The initial
runway widths for code F aircraft
were derermined based on
extrapolation from code C, D
and E aircraft parameters because
there were no commercial code F
aircraft in operation at the time
from which to obrain actual data.
Following a recent extensive

study, the Air Navigation
Commission agreed that it would
be to the benefit of industry to
make the amendments proposed
by the panel. The study showed
that:

* wingspan should be used for
aerodrome characteristics for
separation distances, and that
Ourter Main Gear Wheel Span
(OMGWS) should be used for
runway and taxiway widths on
the ground

* the code F aeroplanes deviate
less than the smaller aeroplanes
when maneuvering on the
ground

* technology plays a role in
better controlling the path of the
acroplane, and

*= accident data shows that no
significant benefit is gained by
having a 60 m wide runway

FEATURE =avin

instead of the new 45 m runway
if the correct shoulder widths are

present.

The most significant changes
were made to the requirements
regarding runway widch, taxiway
width and in the reduction of
separation distances, A summary
of these changes is provided in
the table below:

ITEM TTH EDITION 8TH EDITION
1 lelc v_rim:nem 2 considers both the Code dlaisne 2 6eky
mﬂ'“n dlnmml aircraft wing span and rhe Ourer s i
Main Gear Wheel Span (OMGWS), : :
Z. Runway Based on the code letter and Based on the OMGWS. The result is
Pavement Width number assigned for particular thar the minimum width for the widest
acroplane characteristics. rumway is reduced from 60 m w45 m.
3. Runway Based on the code lerer Based on the code letrer and
Shoulder Width and runway width. the OMGWS,
4. Runway MAA Should be able to resist erosion and
Shoulder Surfacing ingestion of surface marerial by engines.
Paved shoulders to an overall runweay
width of 60 m for code F aeroplanes.

5. Runway Turn Pads

Based on the code letrer which
considers the wing span. Specifies a
more conservative design for
inclement weather,

Based on the OMGWS. Does not
specify a more conservarive design for
inclement weather.

6. Runway Strips

150 mi for codes 3and 4, 75 m
tor codes | and 2.

Reduced to 140 m and 70 m respectively.

7. Taxiway Widths Based on the code letrer which Based on the code letrer and the
considers the wing span. OMOWS, The resule is thar the
minimum widrth for the widest taxiway
is reduced from 25 m o 23 m.
8. Taxiway Shoulders Shoulder width values derived from Sheulder width values derived
and Strips location of cuter engine. Taxiway from location of inner engine,
strips based on the code letter Taxiway strips based on the code letrer
which considers the wing span. and the OMGWS.
9. Minimum Distances berween raxiway and Distances berween raxiway and runway
Separation Distances runway centrelines are longer, centrelines have been reduced.
10. Dbstacle Lengrh of the inner edge on the Léngth of the inner edge on the
Limitation Services non-precision and precision non-precision and precision approach

approach is longer,

has been reduced.

www theaviatorsafrica.com 77




-

enable airports
previously not compliane for code F
il

way full
: nplementing
the new regulation airport authoriries
also have ¢ ential to improve
afrport capacity, with minimal or no

arrengrh pavem

capital expendirure. This is good news
bor airporrs |
ircratt in Tl"I'L' Tt
idering how likely

aircraft's ]'-r..'u;_h iction
announced. Air France for
plan o retire its remaining nine
.oning that, “The cur
ironment limits the

h four engines,

o more fuel
than new generation long-haul
and there emits more Col.

| s
n refurhishments
Lo el customer expectations reduce
the economic a

France's ¢

7B www theaviatorsafrica.com

. L

L
g

mqull_
T | =

Airways plan to retire their flect in
while Emirates will retire its A3 T
the mid-2030:. Indeed, Emirates have
alre

their last order for the A38(

In February last vear, Airbus ann
that they would cease production
{in 2021, At the same tims
SLF !I'H,.l[L.'."l;tl._"\] []'i:,ﬂ' l._h.:‘
1oV
e 1'-1,' the
Vand thar it has
. om the books for commercial
PassENLET VATEAT LS.
At present, the only airports in Africa
receiving scheduled A3B0 tlighes are
lohanne ith Africa (with BA,
1es)

Magnien, Mauritius
(all with Emirare
operare the A3
tlight to Af
fewer than 100 passeng itis
challenging for airlines to jus Y Lsing
the A3IS0 with its capacity o hold more
than 500 engers. As airlines look o

ze their aircraft for the African

often opting for smaller
onal jets or turboprops, code F

compliance of an airport is often a non-

issue.

h:_md, but

from varions pares of the world on the
other, this begs the question: what is the
future of code F aircraft!

With limited operations at present and

relative sseneer numbers on

Ik rotres, d rhe A3SL

furure in Africal While A 5 b

maintain a high level of capacity and
changes to

Annex 14 are a definire reflection of

that goal = have these perhaps

come too lare for the A3

ant to note that there are
5 of airport infrastructure
considered in

ength, rerminal building cap
I'I|I|'||.:| ]"-i'll'l.'.”i'l"lj_. .':I.llll]"'l'l"lﬂ"'l".T
M e |'|:I|'|-..“.i[|u :'i'!f:‘-r.L'll'I:'i.
f"'.'.!]:ull',,:ll 1E ||.'|.||'r' I'll_" 1.'.'|:'||.i"'ri.'lflﬂ_|
towrite off the n
OTIE CAN NEVer
Jpredict the furure, One

when ”'IHLL]”L:
nes and, where
possible, making reservarions w enable
furure 'I.l'I'll_’I'.;'ILll._...

AVAERO

AVAERO CAPITAL PARTNERS

Creating a better pipeline to investment for aviation
and aerospace services companies in Africa.

www.avaerocapital.com

Airlines | Airports

Corporate Jets

Aircraft Leasing | Cargo | Helicopters

MRO




AVIADEV

AVIATION

DEVELOPMENT
CONFERENCE

INNOVATE.
UN
THRIVE

- MAY 2020 MADAGASCAR

aviationdevelop.com

DRGANISED BY HOST SPONSOR

bench

GLOBAL BUSINESS EVENTS




